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Chapter 1: History of Pop-Up Retail

Chapter OverviewChapter Overview
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Setting the Context
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1. Historical Uses for Pop-Ups1. Historical Uses for Pop-Ups
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1.3 Seasonal Businesses
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2. The Evolution of Pop-Up Shops2. The Evolution of Pop-Up Shops

2.1 A New Channel for Direct Engagement With Consumers
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2.2 Pop-Ups on Wheels
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0<OC@MOC<IN@OODIBPKNCJKDI<Q<><IONOJM@JMM@IODIB<NK<>@<O<GJ><GH<MF@O�=PNDI@NN@NG<MB@<I? NH<GGH<T
PN@< HJ=DG@NOJM@OJO<F@OC@DMKMJ?P>OJMN@MQD>@NJI OC@MJ<?�QDNDODIB?DAA@M@IOH<MF@ONAJMNCJMOK@MDJ?N<I?
NJH@ODH@NRDOCGDOOG@OJIJ <?Q<I>@<?Q@MODNDIB�2C@N@HJ=DG@KJKPKN<M@<BM@<OR<TOJDI>JMKJM<O@OC@@G@H@IO
JANPMKMDN@<I? O<F@<?Q<IO<B@JAPI>JIQ@IODJI<GJKKJMOPIDOD@NOJ=PDG?<=M<I?<I? B@I@M<O@=PUUOCMJPBCPIDLP@
JAA@MDIBN�
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$DBPM@�����2JMJIOJ�$<NCDJI�2MP>F��!! 7�1@<I�1@?G@UFT������	

ExamplesExamples

&@M@<M@AJPM@S<HKG@NJAA<NCDJI=JPODLP@NJI RC@@GNAMJH<>MJNN!<I<?< <I? OC@3IDO@?
1O<O@N�

[ $<NCDJI�2MP>F�!<I<?<�2JMJIOJ��-IO<MDJ	

[ +J=DG@� JPODLP@N�&DOODIB�OC@�1OM@@ON�JA�"@IQ@M�"@IQ@M��!JGJM<?J	

[ *@�$<NCDJI�2MP>F�*JN��IB@G@N��!<GDAJMID<	

[ `'I�.PMNPDOa�$<NCDJI�2MP>F�1<DIO�(JCI��,@R� MPINRD>F	
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2.3. Retailers Take Pop-Ups Beyond Their Own Walls

'I OC@@<MGT����N� M@O<DG@MNOC@HN@GQ@N=@B<I@SK@MDH@IODIBRDOCOC@KJKPKAJMH<O<N< R<TOJ>M@<O@I@R<I?
H@HJM<=G@@SK@MD@I>@NAJMOC@DM>PNOJH@MN<I? M@@I@MBDU@OC@DM=M<I?N�!JGG<=JM<ODIBRDOCA@<OPM@??@NDBI@MNJM
JAA@MDIB<NI@<FK@@F<OI@R>JGG@>ODJIN=@AJM@OC@DMJAAD>D<GG<PI>C><O@M@?OJNCJKK@MNRCJN@@FJKKJMOPIDOD@NOJ
=@�OC@�ADMNO�OJ�@SK@MD@I>@�<I?�JRI�KMJ?P>ON�=@AJM@�OC@DM�K@@MN�

2<MB@O!JMKJM<ODJIR<NJI@JAOC@@<MGD@MM@O<DG@MNOJH<F@PN@JAOC@KJKPKAJMH<OJI <BM<I?N><G@<>MJNN,JMOC
�H@MD><OJCDBCGDBCO>JGG<=JM<ODJINRDOCKJKPG<M?@NDBI@MN�KMJHJO@I@RNOJM@JK@IDIBN<I? >M@<O@H@HJM<=G@
@SK@MD@I>@NOC<O>JDI>D?@RDOCOC@G<PI>CJAI@RKMJ?P>OGDI@N�2RJ NP>C@S<HKG@NDI>GP?@<,@R7JMF!DOTKJK
PKDIOC@A<GGJA���� A@<OPMDIB<I@RRJH@IcN<KK<M@G>JGG@>ODJI=T'N<<>+DUM<CD<I? OC@�C::A3G3�<< OC<OR<N
G<PI>C@?�DI�NKMDIB������<N�<�PIDLP@�R<T�OJ�KM@N@IO�I@R�NPHH@M�DO@HN�G@<?DIB�PK�OJ�(PGT��OC�

2.4 Extending Store-in-Store Concept to Pop-Ups

1CJMOO@MHKJKPKNRDOCDIOM<?DODJI<GNOJM@N<M@<IJOC@M@QJGPODJIJAOC@AJMH<OAJMM@O<DG@MN<I? H<IPA<>OPM@MN
<GDF@�2C@NOJM@RDOCDI<NOJM@>JI>@KODNR@GGFIJRI OJNCJKK@MN�K<MOD>PG<MGTDI H<EJM?@K<MOH@IONOJM@N�
&JR@Q@M� @SO@I?DIBOCDND?@<OJNCJMO@MO@MH>JI>@KON�M@O<DG@MNH<T >CJJN@OJCJNO< KJKPKRDOCDIOC@DMJRI
NK<>@�AJM�<�IPH=@M�JA�M@<NJIN�

!M@<ODIB< N@IN@OC<ONCJKK@MN><I @SK@>OOJADI?NJH@OCDIBI@R<I? @S>DODIBH<TC@GKOJDI>M@<N@OM<AAD>OJOC@
M@NOJAOC@NOJM@�.<MOI@MDIBRDOCF@TNPKKGD@MNH<TJAA@M@IC<I>@?JKKJMOPIDOD@NAJM>JINPH@M@?P><ODJI<=JPO
KMJ?P>ONRDOCJPOM@LPDMDIB<??DODJI<GNO<AADIB�OM<DIDIB=T OC@NOJM@�$@<OPMDIBDO@HN=T GJ><GJMR@GGM@B<M?@?
M@O<DG@MNDI IJI>JHK@ODIB><O@BJMD@NH<T C@GKOJ@IC<I>@OC@DH<B@JAOC@CJNOM@O<DG@M� �HD?NO< NCDAOOJ
?JRINDUDIBM@O<DGAJJOKMDION�JAA@MDIBDIO@MI<GNK<>@OJKJKPKN><I >M@<O@<??DODJI<GM@Q@IP@NOM@<HNOJOC@M@O<DG@M
DIOC@AJMHJAI@RM@IO�DI>M@<N@?AJJOOM<AAD><I? <N<?M<RAJM>PNOJH@MNOJM@OPMIM@BPG<MGT<I? N@@RC<OcNI@R
DINOJM@�

2.5 Evolution From Pop-Up Shops to Pop-Up Malls

�N DGGPNOM<O@?<GM@<?T� KJKPKN<I? H<MF@ONJAO@IBJC<I?DIC<I?RDOCA<MH@MNcH<MF@ON�>M<AOH<MF@ON�CJGD?<T
H<MF@ON<I? HJM@�2C@I@SO@QJGPODJIDIOCDN<M@<H<T =@OC@<KK@<M<I>@JA`KJKPKNCJKKDIBH<GGNaNP>C<N
OCJN@�?@Q@GJK@?�=T� JSK<MF�DI�#IBG<I?�

-MDBDI<GGT@NO<=GDNC@?DI ��� �� OC@>JI>@KO?@GDQ@MN< Q<MD@OTJANCJKKDIB�@IO@MO<DIH@IO<I? AJJ?@SK@MD@I>@N
RDOC<NOM@@OAMJIO<OHJNKC@M@=PDGO<MJPI?M@DH<BDI@?NCDKKDIB>JIO<DI@MN��O OC@ODH@OC<OOC@>JI>@KOG<PI>C@?�
(<T0TPIJO@?OC<OOC@KJKPKH<GGPN@N>JHHPIDOTNK<>@<I? KMJQD?@N<GJR@M>JNO<GO@MI<ODQ@AJM=M<I?NOJN@O
PK< KCTND><GNOJM@�&@<GNJNPBB@NO@?OC<O�`1DI>@OC@KJKPKNCJKKDIBH<GGDN< >JGG<B@JAHJQ<=G@NCDKKDIB
>JIO<DI@MN�DO><I @<NDGTOM<Q@GAMJHJI@GJ><ODJIOJ<IJOC@M<I? JI@AJM@DBIH<MF@OOJ<IJOC@M�a� 'I OC@JMTOCDN
DNOMP@�=PODIKM<>OD>@OC@ JSK<MFHJ?@GNDI>@OC@IC<N=@@IOJ@NO<=GDNC<??DODJI<GNCDKKDIB>JIO<DI@MH<GGNDI
I@RGJ><ODJINM<OC@MOC<I>GJNDIB<I? HJQDIBOC@JMDBDI<GH<GGAMJHKG<>@OJKG<>@�&JR@Q@M� DI?DQD?P<G=M<I?N
NP>C<N.PH< C<Q@PN@?OCDNHJ?@GOJ>M@<O@<I @SK@MD@I>@<MJPI?OC@DM=M<I?A@<OPMDIB><A@N<I? NCJRMJJHN
>JINOMP>O@?�AMJH�HPGODKG@�NCDKKDIB�>JIO<DI@MN�OC<O�OM<Q@G�OJ�?DAA@M@IO�GJ><ODJIN�
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2.6 Community Revitalization

�N >JHHPIDOD@N�I@DBC=JPMCJJ?N<I? OC@?@HJBM<KCD>HDSDI<I <M@<>C<IB@JQ@MODH@=PNDI@NN@NH<THJQ@
<R<T� G@<?DIBOJQ<><I>D@NDI NOM@@OG@Q@GM@O<DGNK<>@NOC<O><I KJN@N@Q@M<G>C<GG@IB@N�&<QDIBOJJH<IT
@HKOTNOJM@AMJIONDI JI@<M@<H<T >JIOMD=PO@OJ< >T>G@JAGJR@MDIBAJJOOM<AAD>�DI>M@<NDIBN<A@OT>JI>@MIN�
<I? I@B<ODQ@GTDHK<>OKMJK@MOTQ<GP@N<GJIBRDOCOC@JQ@M<GGN@IN@JA>JHHPIDOT<HJIB M@ND?@ION�'I �����
OC@0@I@R,@R><NOG@KMJE@>ODI �PNOM<GD<=@B<Ì>JII@>ODIBK@JKG@RDOCQ<><IONK<>@Na�� DI PI?@MPODGDU@?
I@DBC=JPMCJJ?NOJ<??M@NNOC@N@OTK@NJA>C<GG@IB@N<I? C<NNDI>@=@@I<HJ?@GAJMJOC@MNOJM@KGD><O@<MJPI?OC@
RJMG?�^�DI>GP?DIB�DI�!<I<?<�=T�OC@"<IAJMOC�#<NO�!JHHPIDOT��NNJ>D<ODJI�

3. Pop-Up Operations in Other Industries3. Pop-Up Operations in Other Industries

3.1 Travelling Cinemas and Theatre Shows

.JKPK @SK@MD@I>@N>@IOM@?<MJPI?R<O>CDIBADGHN<R<TAMJH< OM<?DODJI<GHJQD@OC@<OM@C<Q@O<F@INC<K@DI
ORJ?DNODI>OR<TNJQ@MOC@K<NO>@IOPMT� 'I PM=<I<I? NP=PM=<I<M@<N�CJNODIB<I JPO?JJMADGHA@NODQ<GJMHJQD@N
DIOC@K<MFJI NPHH@MR@@F@I?NDN< R<TOJ=PDG?>JHHPIDOT@IB<B@H@IORCDG@NJH@ODH@N<OOM<>ODIBKJKPK
Q@I?JMNRDOCAJJ?<I? >JHKG@H@IO<MTDO@HN<Q<DG<=G@AJMN<G@JINDO@�2M<Q@GGDIB>DI@H<N�NDHDG<MOJ<OM<Q@GGDIB
>DM>PN�<M@<IJOC@M@S<HKG@RC@M@ADGH<I? <KJKPKAJMH<O<M@>JH=DI@?OJ=MDIBOC@HJQD@R<O>CDIB@SK@MD@I>@
OJ�K@JKG@�DI�MPM<G�<M@<N�

ExampleExample

2C@!DI@H<2M<Q@GG@MNDN<?J>PH@IO<MTADGHOC<OR<NM@G@<N@?DI���� <I? O@GGNOC@NOJMTJACJR
NCJRH@I�=MDIB�HJ=DG@�HJQD@�@SK@MD@I>@N�OJ�MPM<G�>JHHPIDOD@N�DI�'I?D<�

[ 4DNDO�OC@ADGHcN�JAAD>D<G�R@=NDO@�

[ 5 <O>C�OC@  !c N�2JH� MJJF�M@KJMOJI�OC@�ADGH�

2M<Q@GGDIBOC@<OM@>JHK<ID@NAJGGJR<NDHDG<MHJ?@G<I? =@ND?@NOC@OM<?DODJI<GQDGG<B@OC@<OM@NO<B@�NJH@=MDIB
K<MOD>PG<MGTIJQ@GD?@<NOJKJKPKNDIN@G@>O>JHHPIDOD@N�2C@�H<M<8@@!<M<Q<I1O<B@!JHK<IT OM<Q@GN<I?
CJNONDONJRI K@MAJMH<I>@NJI < ��AJJOO<GGNCDKOC<OC<NN<DG@?OJKJMONAMJH,JMOC�H@MD><OJ#PMJK@=MDIBDIB
GDQ@O<G@NOJ>J<NO<G<P?D@I>@N�� � 2C@1HDG@2C@<OM@>JHK<IT� JI OC@JOC@MC<I?�R<N>M@<O@?<N<I JAAD>D<G>C<MDOT
OJC@GK@IMD>COC@GDQ@NJAN@IDJMN=TOM<Q@GGDIBOJ<I? K@MAJMHDIBAJMOCJN@GDQDIBDI@SO@I?@?><M@>JHHPIDOD@N���

3.2 Tourism Pop-Ups

2C@M@DNNJH@?@=<O@<=JPOOC@?@BM@@OJRCD>C>JINPH@MNK@I?DIBC<NM@>@IOGTN@@I< NCDAO<R<TAMJH
<>>PHPG<ODIBKMJ?P>ON<I? OJR<M?ADI?DIBI@R@SK@MD@I>@N�&JR@Q@M� OJPMDNHDI!<I<?< B@I@M<O@N>GJN@OJ���
=DGGDJI�<IIP<GGT�� RDOC�JIGT�JI@ADAOC�JA�OC<O�>JHDIB�AMJH�DI=JPI?�OJPMDNON�

�N K@JKG@N@@FHJM@R@@F@I?Q<><ODJIN�MJ<?OMDKNOJPIDLP@?@NODI<ODJIN<I? CDBC@I?M@NO<PM<ION=TH<FDIB
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NKJIO<I@JPN?@>DNDJINRDOCJPOGJIBO@MHKG<IN�H<IT OM<Q@G<I? OJPMDNHM@G<O@?=PNDI@NN@NPN@<KJKPKNOM<O@BT
OJN@GGOD>F@ON<I? Q<><ODJIK<>F<B@N�'I <I <OO@HKOOJ<OOM<>OHJM@DIO@MI<ODJI<GOJPMDNONOJQDNDO!<I<?<� OC@
>JINPG<O@DI+<><JG<PI>C@?<KJKPKDI���� OJ<OOM<>O<I? DIAJMHK@JKG@DI&JIB )JIB <=JPOOC@JKKJMOPIDOD@N
OJQDNDO�DIQ@NOJMGDQ@DI!<I<?<� �� 2CDNO@HKJM<MTAJMHJAOJPMDNHKMJHJODJIDNJI@HJM@@S<HKG@JACJRKJK
PK�AJMH<ON�><I�=@�O<DGJM@?�OJ�BJ�RC@M@�<�K<MOD>PG<M�O<MB@O�H<MF@O�DN�GJ><O@?�

%:/<<32�(>=<B/<37BG�DIQJGQ@N�KG<IIDIB�OJ�H<F@�NKJIO<I@JPN�?@>DNDJIN�OJ�BJ�NJH@RC@M@�JM�?J
NJH@OCDIB��@�B���R@@F@I?�B@O<R<TN	�M<OC@M�OC<I�=JJFDIB�<�OMDK�JM�M@N@MQ<ODJIN�R@GG�DI�<?Q<I>@���

4. Event-Based Pop-Up Practices4. Event-Based Pop-Up Practices

4.1 Fairs, Festivals and Concerts

!PGOPM<G@Q@ION�AJJ?A@NODQ<GN<I? >JI>@MONJAA@M<IJOC@MKG<OAJMHAJMKJKPKQ@I?JMNOJKMJHJO@OC@DM=M<I?N<I?
=MDIB�OC@DM�R<M@N�OJ�>JINPH@MN�RCDG@�>JIOMD=PODIB�OJ�OC@�>M@<ODJI�JA�<�PIDLP@�JQ@M<GG�@SK@MD@I>@�

2C@JMB<IDU@MNJA<MON<I? AJJ?A@NODQ<GN<GJIBRDOCOC@M@BDJINOC<OCJNOOC@HJAO@IM@>JBIDU@OC<ONP>CA@NODQ<GN
>M@<O@Q<GP@OJHPGODKG@NO<F@CJG?@MN�=POH@<NPMDIBOC@@>JIJHD>DHK<>ODNNJH@ODH@N?DAAD>PGO�'I �PNOM<GD<�OC@
`�MON4D>OJMD<"JDO7JPMN@GA@>JIJHD>DHK<>O<NN@NNH@IOFDO�"'7 FDO	aR<N?@Q@GJK@?PNDIB<I DIKPOJPOKPO
<I<GTNDNHJ?@GOC<ODNNDHKG@@IJPBCAJMNH<GGOJH@?DPHN><G@@Q@IONOJPN@<I? NCJR@?OC@ADMNON@Q@IOC<O
R@M@O@NO@?G@?OJ@>JIJHD>=@I@ADONAMJH������� OJ���� HDGGDJI?@K@I?DIBJI OC@DMNDU@��� 2CDNOTK@JAOJJG
H<TC@GKA@NODQ<GJMB<IDU@MNOJ=@OO@MH<MF@OOC@DM@Q@IOOJKJO@IOD<GNKJINJMN�KJKPKQ@I?JMN<I? >JINPH@MN<O
G<MB@�

+P>CGDF@A@NODQ<GN�>JI>@MONOC<O<M@C@G?JPOND?@JAOM<?DODJI<GNO<?DPHQ@IP@NJAO@I<OOM<>O< M<IB@JAKJKPK
Q@I?JMNDI<??DODJIOJJAA@MDIBH@M>C<I?DN@AJMN<G@=TOC@HPND>D<IN<I? <MODNONK@MAJMHDIB�+JM@M@>@IOGT� H<EJM
M@>JM?DIB<MODNONC<Q@=@@I@SO@I?DIBOC@KJKPKHJ?@GOJ>M@<O@<O@HKJM<MTNOJM@AJMOC@DM>JI>@MOH@M>C<I?DN@
DI<GJ><ODJIOC<ODN<>>@NND=G@OJA<INRCJ<M@PI<=G@OJ<OO@I?OC@NCJR� )<IT@5 @NODNGDF@GTOC@HJNONP>>@NNAPG
@S<HKG@JAOCDN<AO@MG<PI>CDIBCDNKJKPKNDI�� DIO@MI<ODJI<G>DOD@NOJ>JDI>D?@RDOCOC@1O�.<=GJRJMG?OJPM���

2C@N@NPK@MNO<M?MDQ@IHJ?@GNKM@N@IO<I @G@H@IOJA@S>GPNDQDOT<I? @SO@I?OC@DM<=DGDOTOJN@GGHJM@H@M>C<I?DN@
?DM@>OGT�OJ�>JINPH@MN�

4.2 Warehouse Sales

5CDG@<OADMNOR<M@CJPN@N<G@NH<TIJONJPI?<N@S>DODIB<NNJH@JAOC@HJ?@MI@SK@MD@IOD<GKJKPKNCJK>JI>@KON
QTDIBAJMOC@<OO@IODJIJAOJ?<TcN>JINPH@MN�RC@I?JI@R@GG�OCDNAJMH<O><I N@MQ@<N<I @AA@>ODQ@>JHKJI@IOJA
<M@O<DG@McNNOM<O@BTRCDG@@IB<BDIB>JINPH@MNDI<I@RR<T� 0@O<DG@MNAMJH�MDOUD<OJ,JM?NOMJHCJNOR<M@CJPN@
N<G@NOJ>G@<M@I?JAN@<NJIDIQ@IOJMT<O< GJ><ODJIJPOND?@JAOC@DMOM<?DODJI<GNOJM@N<I? >JINPH@MNH<T=@I@ADO
IJOJIGT=TN<QDIBHJI@T� =PO<GNJOCMJPBCOC@C@?JID>Q<GP@JACPIODIB<I? ADI?DIB< BM@<O?@<GOJNC<M@RDOC
OC@DMAMD@I?N��MIJG?<I? 0@TIJG?N?@N>MD=@Q<GP@NCJKKDIB<N<I @SK@MD@I>@`<GHJNO<NDANCJKKDIBDN<>C<GG@IB@
OJ=@b>JILP@M@?cJM<B<H@OJ=@bRJI�a��� 0@O<DG@MNRCJ<KKMJ<>COC@R<M@CJPN@KJKPKRDOCOCDNDIHDI?H<T
C<Q@< K@MA@>OAJMH<OOJDIO@BM<O@DIOJOC@DMNJ>D<GH@?D<NOM<O@BT� @I>JPM<BDIBNCJKK@MNOJNC<M@OC@DMRDINRDOC
AMD@I?N�<I?�DI�OPMI�DI>M@<N@�OC@�=M<I?cN�M@<>C�=@TJI?�OC@�@Q@IO�DON@GA�
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4.3 Craft Shows

!M<AONCJRN<M@<IJOC@M@S<HKG@JA< OTK@JAH<MF@OKG<>@RDOC< GJIBCDNOJMT<N< KG<OAJMHAJMKJKPKQ@I?JMN�
K<MOD>PG<MGTDI?@K@I?@IO<MODN<IN�2JMJIOJcN`-I@ JA< )DI? !M<AO1CJRa?<O@N=<>FJQ@M�� T@<MNOJ���� <I?
IJR A@<OPM@NJQ@M��� `H<F@MNa<I? NH<GG=PNDI@NNJRI@MN?PMDIB<I � �?<T @Q@IORC@M@NCJKK@MNK<TPKOJ
��� @<>CAJM<?HDNNDJI=@AJM@@Q@IH<FDIB< KPM>C<N@��� 5CDG@OCDNDN<I @S<HKG@JA< BM<I?N><G@NCJR� NJH@
CJGD?<TH<MF@ONH<TA@<OPM@JIGT���� Q@I?JMN<I? >JINPH@MNH<TADI?NDHDG<M@Q@IONOCMJPBCJPOOC@T@<MDI
OC@DM�JRI�OJRIN�<I?�>DOD@N�OJ�NPDO�OC@DM�K@MNJI<G�O<NO@N�<I?�KM@A@M@I>@N�

2D@H<I<I?  <M=JPMIJO@OC<ODIOC@31� OC@M@<M@OCJPN<I?NJA>M<AONCJRN<I? A<DMNOC<OH<TM<IB@AMJH<NDIBG@
?<TOJ<R@@FJMGJIB@M<I? @<>CC<N<?DNODI>ODQ@A@@GOC<ODNJAO@IO<MB@O@?OJ@DOC@MNOTG@>JIN>DJPNNCJKK@MNJM
OCJN@RCJ<M@Q<GP@<I? KMD>@AJ>PN@?��� 2CDN?DNODI>ODJIDNDHKJMO<IO�<N<IT M@O<DG@MFIJRN�=@><PN@>JIND?@MDIB
OC@�MDBCO�GJ><ODJI�OJ�KJK�PK�?@K@I?N�JI�FIJRDIB�RC@M@�TJPM�KMDH<MT�>PNOJH@M�DN�GDF@GT�OJ�=@�

4.4 Fashion Weeks

'I OC@HDI?NJAH<IT� KJKPKNCJKN<M@DIOMDIND><GGTGDIF@?RDOCA<NCDJI�+<EJMA<NCDJIR@@F@Q@ION<MJPI?OC@
BGJ=@<OOM<>OH@?D<�NKJINJMN�>@G@=MDOD@N<I? T@N�<NNJ>D<O@?KJKPKQ@I?JMN�'I>M@<NDIBGT� OC@N@@Q@ION<M@=@DIB
PN@?=TH<EJM=M<I?NAMJH+<T=@GGDI@OJ)@I?<GG<I? )TGD@(@II@M<N<KG<OAJMHOJKM@N@IOHJM@M@<?TOJR@<M
<I?�M@<?TAJMN<G@�DO@HN�OJ�>JINPH@MN�=@TJI?�OC@�>JPOPM@�>JGG@>ODJIN�JA�OC@�MPIR<T���

ExampleExample

5 <O>C�CJR�<�+<T=@GGDI@�KJKPK�NCJK�><H@�OJB@OC@M�AJM�,7!�$<NCDJI�5@@F�

Key Takeaways

'I�OCDN�>C<KO@M��TJP�G@<MI@?�

[ <=JPO�OC@�CDNOJMT�JA�OC@�O@HKJM<MT�NOJM@�JM�KJKPK�AJMH<O�M<IBDIB�AMJH�H<MF@ON�<I?
OM<Q@GGDIB�H@M>C<ION�OJ�OC@�@QJGPODJI�JA�OC@�>JI>@KO�DIOJ�<I�DHKJMO<IO�K<MO�JA�<
H<MF@ODIB�NOM<O@BT�AJM�G<MB@�=M<I?N��JIGDI@�M@O<DG@MN�<I?�@IOM@KM@I@PMN
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Chapter 2: Formats and Functions of Pop-Up Shops
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1. Pop-Up Shop Formats1. Pop-Up Shop Formats

1.1 Consumer Motivations & Pop-ups
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1.2 Experience Co-Creation Map
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1.3 Typologies of Pop-Up Shops
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1.3.3 Objectives
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2. Pop-Up Retail as a Marketing and Communication Tool2. Pop-Up Retail as a Marketing and Communication Tool

2.1 Pop-Up Retail Affects Brand Image
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2.2 Pop-Up Retail Impacts Word-of-Mouth
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3. Pop-Up Shops as a Market Entry Tool3. Pop-Up Shops as a Market Entry Tool

3.1 Test New Products
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3.2 Attract New Target Market
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3.3Set Up Omni-Channel Retail Operations
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4. Pop-Up Shops for Inventory Liquidation4. Pop-Up Shops for Inventory Liquidation
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Part 2: Pop-Up Shops and Stakeholders
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Chapter 4: Stakeholders of Pop-Up Retail Operations

Chapter OverviewChapter Overview
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1.1.Stakeholders of a Pop-Up ShopStakeholders of a Pop-Up Shop

1.1 A Model of Stakeholders in Pop-Up Retailing
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1.2 Roles and Responsibilities of Stakeholders

,JR OC<OR@C<Q@JPMAM<H@RJMFAJMKJKPKNO<F@CJG?@MN�G@OcNGJJF<OOC@MJG@N<I? M@NKJIND=DGDOD@NJA@<>C
NO<F@CJG?@MBMJPKDI HJM@?@O<DG�0@><GGAMJH!C<KO@M� OC<OKJKPKNCJKN><I API>ODJI<NH<MF@ODIB<I?
>JHHPID><ODJIOJJGN�H<MF@O@IOMTQ@CD>G@NJMDIQ@IOJMTGDLPD?<ODJIJPOG@ON�"@K@I?DIBJI OC@NK@>DAD>J=E@>ODQ@N
@NO<=GDNC@?AJM< KJKPKNOJM@�OC@=PNDI@NNKMJ>@NNH<T Q<MT� ,JI@OC@G@NN�B@I@M<G@SK@>O<ODJINAJMOC@
NO<F@CJG?@MNc�MJG@N�<I?�M@NKJIND=DGDOD@N�><I�=@�D?@IODAD@?�

1.2.1 The First Level: Contribution
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1.2.2 The Second Level: Source
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1.2.3 The Third Level: Market
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1.2.4 The Fourth Level: Community
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2.2 The Second Level: Source
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2.3 The Third Level: Market
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2.4 The Fourth Level: Community
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Chapter 5: Consumer Segments and Psychographics
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1.3 Four Major Social Consumer Segments
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2. Psychographics of Pop-Up Retail Customers2. Psychographics of Pop-Up Retail Customers

2.1 Understanding ConsumersÕ Lifestyle Profiles

'I <??DODJIOJ?@HJBM<KCD>N@BH@IO<ODJI�KJKPKN><I <GNJBMJPKOC@DM>PNOJH@MN=TKNT>CJBM<KCD><I<GTNDN_ <
KMJ>@NNOC<OM@Q@<GN?@O<DGN<=JPO>JINPH@MNcGDA@NOTG@N�'ODIQJGQ@NOC@PN@JALP<IODO<ODQ@H@OCJ?NNP>C<NNPMQ@TN
OJ�PI?@MNO<I?�>JINPH@MNc�<>ODQDOD@N��DIO@M@NON�<I?�JKDIDJIN��

1JH@>JINPH@MNH<TKM@A@MOJ=PTOC@N<H@=M<I?�<OOC@N<H@M@O<DG>C<DI<I? <OOC@N<H@GJ><ODJI�&JR@Q@M�
OC@M@<M@JOC@MNRCJGDF@OJOMTJPOI@R=M<I?N<I? NCJKRDOCI@RQ@I?JMNDIPI@SK@>O@?KG<>@N��� !JINPH@MN
<M@=@>JHDIB@<B@MAJMI@R@SK@MD@I>@N<I? JMDBDI<GDOT� +<IT <M@GJJFDIBAJM@S>DO@H@IO<I? <M@RDGGDIBOJK<T
< KM@HDPHAJMOM@I?TBJJ?N<I? N@MQD>@N� T C<QDIB< OCJMJPBCPI?@MNO<I?DIBJA>JINPH@MNcGDA@NOTG@KMJADG@N�
KJKPKNCJKN><I =@OO@MN@MQ@OC@DMO<MB@OH<MF@OOCMJPBC<?EPNOH@IODIOC@DMM@O<DGHDS�2C@T><I <GNJ@SKGJM@
OC@KJNND=DGDOTJAN@MQDIBOC@PIN@MQ@?<I? PI?@MN@MQ@?H<MF@ON@BH@ION�@�B��OC@*% 2�/1 >JHHPIDOT	�=T
KMJQD?DIB�OC@H�RDOC�KMJ?P>ON�JM�N@MQD>@�OC<O�<M@�IJO�RD?@GT�<Q<DG<=G@�AMJH�OM<?DODJI<G�M@O<DG�>C<II@GN�

2.2 The ÒBuy LocalÓ Movement

2M<?DODJI<GM@O<DGAJMH<ONNP>C<NNPK@MH<MF@ON<I? ?@K<MOH@IONOJM@NC<Q@OC@PKK@MC<I? DI N@GGDIBI<ODJI<G
=M<I?N<I? KMDQ<O@G<=@GN?P@OJOC@DM@>JIJHD@NJAN><G@DINJPM>DIB�2C@T><I N@GG< =MJ<?M<IB@JAKMJ?P>ON<O
CDBCGT>JHK@ODODQ@KMD>@N�&JR@Q@M� OC<O?J@NIJOH@<INH<GG@MKJKPKNCJKN><IIJO>JHK@O@DIOC@H<MF@OKG<>@�
!JINPH@MNR<IO< M@H@?TOJOC@CJHJB@IDU<ODJIJA>CJD>@NJAA@M@?=T I<ODJI<GM@O<DG>C<DIN�'I M@>@IOT@<MN�
H<IT K@JKG@C<Q@NO<MO@?OPMIDIBOJKJKPKNCJKNOJGJJFAJMGJ><GGTH<?@KMJ?P>ON?P@OJ@>JIJHD><I?
@IQDMJIH@IO<GHJQ@H@ION�!JINPH@MN<M@DIO@M@NO@?DIC<QDIBPIDLP@NCJKKDIB@SK@MD@I>@NOC<O<M@G@NNMJPODI@
<I? HJIJOJIJPN�� � �O KJKPKNCJKN�>JINPH@MNJAO@IC<Q@OC@JKKJMOPIDOTOJDIO@M<>OK@MNJI<GGTRDOC< =M<I?
<I? DON>M@<OJM�  @DIB<=G@OJ@NO<=GDNCM@G<ODJINCDKNRDOCOC@A<>@N=@CDI?OC@KMJ?P>O><I =@N<ODNA<>OJMTOJNJH@
>JINPH@MN�

63 ¥ POP-UPRETAILSTRATEGIES



$DBPM@�������KJKPK�NCJK�JRI@M�H<FDIB�C@M�H@M>C<I?DN@��!! 7�)@I�)��5JIB������	

2.3 Consumer Innovativeness and Shopping Enjoyment
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3. Aligning Pop-up Shops With Consumer Segments3. Aligning Pop-up Shops With Consumer Segments

3.1 A Wide Range of Shops
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3.2 Launching New Products in the Mass Market
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3.3 PerformingBrand Reinforcement in the Target Market
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3.4 Providing Temporary Service
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3.4 Increasing Foot Traffic with the Store-in-Store Concept
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3.5 Bringing Food and Fashion to New Neighbourhoods

$JJ? OMP>FN<I? HJ=DG@A<NCDJI=JPODLP@NC<Q@B<DI@?KJKPG<MDOTDIM@>@IOT@<MN�2C@N@KJKPKNC@GK<NKDMDIB
@IOM@KM@I@PMNOJM@<GDU@OC@DM=PNDI@NN?M@<HNPNDIBNK@>D<GGT>JIADBPM@?OMP>FN��>>JM?DIBOJOC@�H@MD><I
+J=DG@0@O<DG�NNJ>D<ODJI��+0�	� OC@M@<M@JQ@M��� HJ=DG@OMP>FNJK@M<ODIB<>MJNNOC@31� �� 'I !<I<?<� R@
><I�ADI?�IJO�JIGT�AJJ?OMP>FN�JI�OC@�NOM@@O��=PO�<GNJ�A<NCDJI�=JPODLP@N�JI�RC@@GN�

Key Takeaways

'I�OCDN�>C<KO@M��TJP�G@<MI@?�

[ <=JPO�CJR�KJKPKN�><I�O<MB@O�>JINPH@MN�=<N@?�JI�OC@DM�?@HJBM<KCD>�>C<M<>O@MDNOD>N
<I?�KNT>CJBM<KCD>�KMJADG@N

[ OC<O�KJKPK�NCJKN�<M@�BM@<O�AJM�>JINPH@MN�RCJ��D	�R<IO�OJ�=PT�GJ><G���DD	�C<Q@�<�A@<M
JA�HDNNDIB�JPO���DDD	�@IEJT�NCJKKDIB�<I?��DQ	�?@HJINOM<O@�<�CDBC�G@Q@G�JA�>JINPH@M
DIIJQ<ODQ@I@NN

[ <=JPO�NJH@�@S<HKG@N�JA�KJKPK�NCJK�AJMH<ON�<I?�OC@DM�D?@<G�O<MB@O�H<MF@ON

)@T�2@MHN�

[ +<MF@O�1@BH@IO<ODJI

[ +DGG@IID<GN

71 ¥ POP-UPRETAILSTRATEGIES



[ !JINPH@M�'IIJQ<ODQ@I@NN

Mini Case Study
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Chapter 6: The Role of Pop-Up Shops in Community

Development
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1.1 Identifying the Need for Streetfront Revitalization
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1.2 Store Vacancy
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1.2.1 Frictional Vacancy
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1.2.2 Cyclical Vacancy
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1.2.3 Structural Vacancy
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2. How Can Pop-up Shops Contribute to Streetfront Revitalization Efforts?2. How Can Pop-up Shops Contribute to Streetfront Revitalization Efforts?

ExampleExample
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MaintainÔpop-upÕlocationsto grow local start-upsandexperimentwith retail formats.Asdowntownvalues
escalate,smallerbusinessescanfind it difficult to locateaffordablespace,andsmallretailerssuchasartisan
boutiques,mayfind it difficult to generateenoughincomefromsalesto justify a permanentstorefront.Pop-
upshopsgenerateinterestamongshopperswhilegivingentrepreneursthechanceto testthewatersor reach
new customers. This strategy can be particularly useful in areas with several vacant storefronts.�
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3. Pop-Up Shops and Sustainable Community Development3. Pop-Up Shops and Sustainable Community Development

2M<?DODJI<GGT� OC@NO<I?<M?H@<NPM@JANP>>@NNDINOM@@OAMJIOM@QDO<GDU<ODJIDNOC@>JIQ@MNDJIJANCJMOO@MHQ<><I>T
DIOJGJIBO@MHG@<N@N�&JR@Q@M� OC@RD?@NKM@<??DNMPKODJIOC<ODNO<FDIBKG<>@DI OC@M@O<DGN@>OJMOJ?<TDN
API?<H@IO<GGT>C<GG@IBDIBOM<?DODJI<GM@O<DG=PNDI@NNHJ?@GN�2C@>JI>@KOJAGJIBO@MHM@O<DGG@<N@<BM@@H@ION
H<TIJ GJIB@M=@<OMP@H@OMD>JANP>>@NNDI<I @IQDMJIH@IOOC<ODI>M@<NDIBGTKG<>@N@HKC<NDNJI @SK@MD@IOD<G<N
JKKJN@?�OJ�OM<IN<>ODJI<G�M@O<DG�NK<>@�

.JKPK NCJKNM@KM@N@IO< ?JP=G@@?B@?NRJM?AJMOC@M@O<DG<I? M@<G@NO<O@DI?PNOMD@N^ RC@OC@MR@<M@GJJFDIB
<ODI?@K@I?@IOM@O<DG<GJIBNOM@@OAMJIONJMH<EJM>C<DIM@O<DGNOJM@NRDOCDIH<EJMNCJKKDIB>@IOM@N�.JKPKNCJKN
KMJQD?@OM@H@I?JPNJKKJMOPIDOTOJM@DIQDBJM<O@NOM@@OAMJION<I? NCJKKDIB>@IOM@N�T@O<GNJ>JIOMD=PO@OJOC@
JIBJDIB>C<GG@IB@NOC<OM@O<DGO@I<ION<I? OC@DMG<I?GJM?NA<>@DI?@O@MHDIDIBOC@I@@?AJMM@O<DGNK<>@�DONQ<GP@
<I?�OC@�=@NO�R<T�OJ�H<I<B@�NK<>@�

$MJH< NOM@@OAMJIOK@MNK@>ODQ@�OC@H<I<B@H@IODNNP@N<M@K<MOD>PG<MGT<>PO@?P@OJAM<BH@IO@?JRI@MNCDK
<I? OC@G<>FJA>JIODBPJPNNK<>@NOJH<I<B@�5C@I TJPKG<>@OC@N@>C<IBDIBM@O<DG=PNDI@NNHJ?@GNDIOJ<
>JHHPIDOT?@Q@GJKH@IO>JIO@SODO=@>JH@N@Q@IHJM@>C<GG@IBDIB��N $M<IF<I? 1HDOC�����	 IJO@�>JHHPIDOT
?@Q@GJKH@IODN< OJJGAJMH<I<BDIB>C<IB@�=PODONCJPG?IJO=@PN@?<N< `LPD>FADSJMNCJMOO@MHM@NKJIN@OJ<
NK@>DAD>�DNNP@�RDOCDI�<�>JHHPIDOTa��2C@T�BJ�JI�OJ�NO<O@�OC<O�

>ommunitydevelopmentis about communitybuilding as such,where the processis as important as the
results.One of the primary challengesof communitydevelopmentis to balancethe needfor long-term
solutions with the day-to-day realities that require immediate decision-making and short-term action.�
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While thesesmall investmentscanhavebig impacts,pop-upprogramsare not an end-allbe-all solutionas
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a standaloneinitiative. Whenpop-upprogramsare integratedwithin a larger portfolio of investmentsor
interventions,long-termchangeis more likely. Pop-upinitiativesareespeciallywell suitedfor collaboration
that allow multiple actors to contributeto the changetheywant to see.Involving multiple partnersat the
local, city, regionand statelevel whencreatinga larger vision for businessdistrict revitalizationcan help
instigateadditionalinvestments.Whenpop-upis part of thevision,themomentumandexcitementseededby
small investmentsandsmallprojectshelp illustrate potentialsolutionsandcanhelpmakethecaseto begin
tackling larger opportunities and challenges��
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The Case StudiesThe Case Studies

Danforth East Pop-Up Shop Project
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Part 3: Practices and Strategies for Pop-Up

Retailing - Primary Activities
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Chapter 7: Location, Location, Location

Chapter OverviewChapter Overview
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Locationis EVERYTHING.Youcanhavethebestproductat thebestpricesbut if thecustomerdemographic
of an area is not right, then your pop up shop is not going to be as successful as you need and want it to be.�
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1. Types of Retail Location Decisions1. Types of Retail Location Decisions
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1.1 Traditional Retail Location Decisions
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Good locationsallow readyaccess,attract large numbersof customersand increasethe potential sales
of retail outletsÉ evenslight differencesin location can have significant effectson market share and
profitability.�
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A great spot is the alpha and omega.Everythingrises and falls on the right location. Even the most
convincing concept wonÕt brew, if the spot is shady��

1.2 Traditional Retail vs. Pop-Up Shop Location Decisions

Pop-upstores are still vastly under-utilized as a retail device.Theyprovide rich, 3D experience,so can
provideseasonalor in-campaignbrandimpact.Pop-upscanserveto test-marketa newconceptprior to full
investment. If sales hit a threshold, morphing to a permanent location is a logical progression��
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ExampleExample
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2. Making Location Decisions2. Making Location Decisions
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Do theresearch before youmovein. Where are your customerslikely to bethroughouttheyear?Insteadof
viewingseasonalityasa challenge,seeit asanopportunity. At thesametime,a greatvenuedoesnotmeana
great location.Makesure youare positionedoptimallyon thevenueto ensure your potentialcustomerscan
find you.That will maximize your impact��

Finding the right neighborhoodor store location is critical to ensuringthe successof a pop-upshop.This
includesdoing duediligenceon area demographics,other retailerspresentin the neighborhood,visibility,
foot and vehicle traffic counts, and neighborhood safety. Speak to neighboring stores for the real scoop��

You knowyour brandbetterthananyone.Thespaceyouchooseshouldmeshvisuallywith your brandand
look like an extensionof your website,if you haveone.Think about it: if you owneda vintageclothing e-
store, would it make sense for you to rent a corporate event space for your pop-up?�
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3. The Market, Neighbourhood and Property3. The Market, Neighbourhood and Property
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3.2 The Neighbourhood
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Thelook andfeelof a pop-uphasto matchothershopsin your pop-uplocation.You wantshopperspassing
by your shopto feel your shophas a seamless,integratedfeel with the rest of the area. Keepthe shop
organizedas you would a permanentlocation and displaymerchandiseattractively. Avoid blatantly giving
off the impression that your retail shop is a temporary location.��

4. Types of Locations4. Types of Locations
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5. Working with Stakeholders to Close the Deal5. Working with Stakeholders to Close the Deal
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Chapter 8: Design, Layout and Display

Chapter OverviewChapter Overview
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1.2 Store Atmospherics and Their Design Implications

1.2.1 Store Atmospherics Defined
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2.2 Retail Design and Store Type
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3. Developing Effective Multi-Sensory Pop-Up Design Strategies3. Developing Effective Multi-Sensory Pop-Up Design Strategies
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3.1 Pop-Up Shops as a Marketing and Communication Tool
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3.2Pop-Up Shops as a Market Entry Tool
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Chapter 9: Point-of-Sale (POS) Systems
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Setting the Context
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1.1 Receipts and Refund Policies
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1.2 Loyalty & Customer Satisfaction
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1.3 Inventory Management
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2. Types of POS Available2. Types of POS Available
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Did You Know?Did You Know?
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3. Choosing a POS Based on Type of Pop-Up Retail Operation3. Choosing a POS Based on Type of Pop-Up Retail Operation
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3.1 Basic Needs
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3.2 Multi-Location or Multi-Channel Business
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3.3 Communicational or Experiential Pop-Ups
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Chapter 10: Merchandising, Inventory and Logistics
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Setting the Context
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< A@RHJIOCN�+<IT DINODOPODJI<GKJKPKNCJKNBJDIOJ< Q<><IONK<>@RDOC<I DIO@IODJIOJOPMIDIOJGJIB@MO@MH
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1.1 Merchandise Budget Planning
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1.1.1 Merchandise Groupings
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1.1.2 Advantages of Classifying Merchandise

� H<EJM<?Q<IO<B@JA>G<NNDATDIBH@M>C<I?DN@DNOJB<DIDINDBCODIOJ>PNOJH@M=@C<QDJPM� !PNOJH@MN><NOQJO@N
RDOCOC@DMHJI@TNK@IODI><O@BJMD@N�OCDN><I =@?MDGG@??JRI OJDI?DQD?P<GPIDON	<I? OCDNDIAJMH<ODJI><I =@PN@?
OJ<?EPNOOC@DIQ@IOJMTLPD>FGT� DAA@<ND=G@�#Q@IOCJPBCH<FDIBDIQ@IOJMT<?EPNOH@IONH<TIJO=@A@<ND=G@?PMDIB
OC@ODH@JA< KJKPKJK@M<ODJI�KG<II@?KMJHJODJINH<T=@DHKG@H@IO@?OJNODHPG<O@NGJRHJQDIB><O@BJMD@N�
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DI�O@MHN�JA�?JGG<M�<HJPIO�OJ�DIQ@NO�DI�>@MO<DI�><O@BJMD@N�

1.1.3 Four Key Operating Ratios

2C@AJPMF@TJK@M<ODIBM<ODJN?DN>PNN@?=@GJR<M@DHKJMO<IODI?D><OJMNAJMKJKPKM@O<DG@MN�IJO JIGTRC@I
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ODH@�� 1OJ>FOPMIJQ@MM<O@NCJPG?=@M@QD@R@?JI < R@@FGT=<NDN�2C@CDBC@MOC@OPMIJQ@MM<O@�OC@G@NNHJI@T
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Stock turnover rate = Net sales/Average inventory
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KG<I�������� RJMOCJAH@M>C<I?DN@<OM@O<DGQ<GP@��N <B@I@M<GMPG@�OC@OJO<GKPM>C<N@NCJPG?IJO@S>@@?����
JA�OC@�KG<II@?�N<G@N��

(B=19�)C@<=D3@�'/B3�OC@�IPH=@M�JA�ODH@N�OC<O�OC@�<Q@M<B@�NOJ>F�DN�NJG?�?PMDIB�<�BDQ@I�K@MDJ?
JA�ODH@��

�
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Stock-to-sale ratio = Beginning of month inventory at selling price/Total sales for the month
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M@O<DG@McNN<G@N�� .PM>C<NDIBDIQ@IOJMTDN<I DIQ@NOH@IOAJM< M@O<DG=PNDI@NN<I? %+0-'' KMJQD?@N< H@<INOJ
DI?D><O@�CJR�HP>C�HJI@T�<�M@O<DG@M�DN�B@OODIB�=<>F�AJM�@Q@MT�?JGG<M�DIQ@NO@?�DI�DIQ@IOJMT��

GMROII = Gross margin in dollars/Average inventory at cost

�N < B@I@M<GMPG@�< %+0-'' BM@<O@MOC<IOCM@@DN< BJJ?=@I>CH<MFAJM=PNDI@NNK@MAJMH<I>@�<NDONPBB@NON
NPAAD>D@IOM@OPMIOJ>JQ@M>JNON<I? H<F@<BJJ?KMJADO�� 0@O<DG@MNNCJPG?><G>PG<O@%+0-'' <O>G<NNDAD><ODJIG@Q@G
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Sales per square foot = Net annual sales/Total selling area in square feet
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1.1.4 Markdown Strategies
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?<TNJMR@@FNJAOC@KJKPKJK@M<ODJI�� 1DI>@KJKPKNCJKN<M@K@M>@DQ@?<NKMJQD?DIB< IJQ@G<I? @IB<BDIB
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1.1.5 Creating a Six Month Merchandise Plan
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Here is an example of a six month merchandise plan.
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�� 1DS�HJIOC�H@M>C<I?DN@�KG<I��NO@K��

�� 1DS�HJIOC�H@M>C<I?DN@�KG<I��NO@K��

1.2 Merchandise Assortment Planning
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ExampleExample
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2.2.Pricing Strategies for Pop-up ShopsPricing Strategies for Pop-up Shops

2.1Traditional Retailer Pricing Techniques
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2.2 Selecting Pricing Strategies for Pop-Up Shops
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3.3.Inventory Management Strategies for Pop-Up Retail OperationsInventory Management Strategies for Pop-Up Retail Operations

3.1 Establishing Inventory

3.1.1 Open-to-Buy (OTB)
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3.1.2 Purchasing Merchandise
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3.2 Controlling Inventory
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>JINPH@MN�@NK@>D<GGTOC@TJPIB@MJI@N�&@I>@�M@O<DG@MN^ AMJHNH<GGKJKPKNCJKNOJHPGODI<ODJI<GN^ C<Q@=@@I
AJM>@?OJ<?<KOOC@R<TOC@T<OOM<>O�>JIQ@MO�<I? ?@GDBCOOC@DM>PNOJH@MN�2C@T<M@?JDIBOCDNOCMJPBC<I @SK<I?@?
+<MF@ODIB+DSOC<O>JQ@MN.MJ?P>O�.MJHJODJI�.MD>DIB�.G<>@�<I? .@JKG@O<>OD>N�.JKPKNI@@?OJM@OCDIFOC@DM
H<MF@ODIBNOM<O@BD@NOJH<F@OC@HM@G@Q<IODIOCDNNJ>D<GH@?D<@M<�2C@PGODH<O@BJ<GDNOJOPMIKMJNK@>ONIJOJIGT
DIOJ�>PNOJH@MN�=PO�<GNJ�NPKKJMO@MN�<I?�<?QJ><O@N�

1.1 Product1.1 ProductTactics for Pop-up ShopsTactics for Pop-up Shops

1.1.1 Crossing Over with Another Brand

�I <?Q<IO<B@JAOC@KJKPKNCJKAJMH<ODNOC<OOC@=M<I?><I =@Q@MT>M@<ODQ@RC@IDO>JH@NOJKMJ?P>O
?@Q@GJKH@IO<I? KM@N@IO<ODJI�.JKPKNCJKN><I =@PN@?=T=M<I?NOJO@NOI@RKMJ?P>OD?@<N<I? H<MF@OM@<>ODJI�
RDOCJPO?DNMPKODIBOC@?<TOJ?<TJK@M<ODJIJAOC@DM@SDNODIBN<G@N>C<II@GN�#Q<cN-MDBDI<G!CDHI@TNcKJKPK
NCJK<O7JMF?<G@1CJKKDIB!@IOM@G<PI>C@?<`*DHDO@?#?DODJI!CDHI@T!JI@a PNDIB1@=AA=D3@0@/<27<5RDOC
3I>G@2@ONP�<A<HJPN(<K<I@N@>C@@N@><F@NCJK�2CDN?@NN@MO>JI@R<NJIGT<Q<DG<=G@AJMJI@?<TDI+<T �����
2J >M@<O@N><M>DOT� #Q<cN-MDBDI<G!CDHI@TNJIGTNJG?�� >JI@NK@MCJPMJI <ADMNO>JH@ADMNON@MQ@?=<NDN�� 2C@
?@NN@MONCJKKJNO@?<=JPOOC@GDHDO@?@?DODJI>JI@JI 'INO<BM<H<I? M@>@DQ@?��� `GDF@Na<I? < GJIBLP@P@JA
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K@JKG@R<IODIBOCDNNK@>D<G>JI@�'I>JMKJM<ODIB<KJKPKRDOCJOC@M=M<I?NJMGJ><G=PNDI@NN@N><I =@<BJJ?R<T
OJ�DIE@>O�AM@NCI@NN�DIOJ�OC@�NCJK��

�@=AA=D3@��@/<27<5�<GNJ�FIJRI�<N�>J=M<I?DIB��DO�DN�<�NOM<O@BT�OC<ODIQJGQ@N�ORJ�?DAA@M@IO
=M<I?N�EJDIDIB�AJM>@N�OJ�>M@<O@�<�I@R�KMJ?P>O�JM�N@MQD>@�DI?D><ODQ@�JA�=JOC�OC@DM�D?@IODOD@N��2CDN
<KKMJ<>C�JK@IN�PK�<I�JKKJMOPIDOT�AJM�JI@�=M<I?�OJ�DIOMJ?P>@�DON�KMJ?P>O�JM�N@MQD>@�OJ�OC@�A<IN�JA
<IJOC@M�=M<I?�

147 ¥ POP-UPRETAILSTRATEGIES



$DBPM@������!JINPH@MN�<OO@I?DIB�1JITcN�KJKPK�NCJK�<O
$<DMQD@R�1CJKKDIB�+<GG�DI�2JMJIOJ�OJ�G@<MI�<=JPO�DON�G<O@NO�.1�
B<HDIB�>JINJG@�<I?�<>>@NNJMD@N�1JPM>@��!! 7�)@I�5JIB�
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1.1.2 Creating Excitement with ÒPullÓ Marketing

.MDJMM@N@<M>CC<N<MBP@?OC<OH<MF@ODIBNOM<O@BD@NAJM
OC@M@O<DGN@>OJMC<Q@>C<IB@??DM@>ODJIAMJH̀KPNCaOJ
`KPGGa�<I? NPBB@NO@?OC<O>JINPH@MNI@@?OJO<F@K<MO
DI >JHHPID><ODJI<I? <?Q@MODNDIB�� .JKPKN ><I
=@I@ADOAMJHNP>C̀ KPGGaH<MF@ODIBNOM<O@BT=T
<GGJRDIB>JINPH@MNOJC<Q@< ?DAA@M@IONCJKKDIB
@SK@MD@I>@DI OC@DMNCJKN�2C@D?@<DNOJKPOOC@
>JINPH@MNDIOC@?MDQ@McNN@<O<I? G@OOC@HOJP>COC@
KMJ?P>ON�<NF LP@NODJIN<I? @IEJTOC@=M<I?
@SK@MD@I>@�%@I@M<GGTNK@<FDIB�OC@KJKPK
@IQDMJIH@IONCJPG?=@ @SK@MD@IOD<G<I? CDBCGT
<POC@IOD>�!JHK<M@?OJOTKD><GM@O<DGNCJKNOC<O<M@
HJM@B@I@MD>�KJKPKNNCJPG?=@HJM@PIDLP@�HJM@
API�<I?�JAA@M�NJH@OCDIB�@SOM<�

1.1.3 Selling Feelings Towards Your Products

.JKPKN<M@IJO<GR<TNH@<IOOJA<>DGDO<O@LPD>FN<G@N
OM<IN<>ODJI�2C@T><I =@PN@?=T >JHK<ID@NOJ
M@DIAJM>@=M<I?DH<B@N�M@QDO<GDU@H<OPM@?=M<I?N�JM

ADS?<H<B@?=M<I?N�5 DOCOCDNDIHDI?�KJKPKNCJKN><I =@N@OPK>M@<ODQ@GT<N< API�@S>DODIB<I? H@HJM<=G@
KG<>@OJ><KOPM@AJJOOM<AAD>�$JM@S<HKG@�1! (JCINJI KMJHJO@?DON%G<?@AM<BM<I>@KMJ?P>ONDI,@R7JMF!DOT=T
>M@<ODIB< KJKPK=JPODLP@RCJN@<DHR<NOJ̀ N@GGA@@GDIBNa�2C@%G<?@ JPODLP@A@<OPM@?< HPGODN@INJMT�
DHH@MNDQ@<I? DIO@M<>ODQ@@SK@MD@I>@AJMNCJKK@MN�2J @I<=G@QDNDOJMNOJAPMOC@M@SKGJM@OC@=M<I?�OC@TR@M@
DIQDO@?OJ@SK@MD@I>@OC@̀1>@IO*<=a RCD>CA@<OPM@?< ><I?G@R<GGCJPNDIB����� =<>FGDON>@IO@?><I?G@N� � 1!
(JCINJI @I>JPM<B@?OC@DMQDNDOJMNOJNC<M@OC@DM@SK@MD@I>@NQD<NJ>D<GH@?D<PNDIBOC@C<NCO<B�$@@G%G<?@�
$PMOC@MHJM@��<���N@>JI?�=@CDI?OC@N>@I@N�QD?@J�R<N�H<?@�<Q<DG<=G@�JI�%G<?@cN�7JP2P=@�>C<II@G��

1.1.4 Making Your Product Available for a Short Period

.JKPKNOC<O>M@<O@<N@IN@JAPMB@I>TPNP<GGT<OOM<>O>JINPH@MNc<OO@IODJI<I? B@OOC@HOJK<T<QDNDO�'I B@I@M<G�<
NCJMOGDA@NK<IKJKPKNCJK><I B@I@M<O@AJJOOM<AAD><I? <OOM<>O>PNOJH@MN@<ND@MOC<IGJIBO@MHJI@NAMJHOC@QDM<G
H<MF@ODIBKJDIOJAQD@R� � BJJ?@S<HKG@><I =@N@@IAMJHD8@OOG@cN`2C@�� &JPM1OJM@aDI!@IOM<G*JI?JI� 3)�
2CDNHJ=DG@K<TH@IONJGPODJIQ@I?JM>M@<O@?< KJKPKNCJKOC<OG<NO@?AJMJIGTNDS?<TN�2CMJPBC< H<MF@ODIB
>JHK@ODODJI�D8@OOG@AJPI?NDSGJ><GNH<GG=PNDI@NN@N<I? @HKJR@M@?@<>CJAOC@HOJOM<?@JPOJAOCDNNCJKAMJH
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JK@IDIB�OJ?<T��BM<I?�>GJNDIB�OJIDBCO�a�

-I@ JAOC@N@NDS=PNDI@NN@NR<N'<H 4D=@N�2CDN=M<I?<>CD@Q@?M@>JM?=M@<FDIBN<G@N<AO@MK<MOD>DK<ODIBDI`2C@
�� &JPM1OJM@a�2JH &<M?G@NN�AJPI?@MJA'<H 4D=@N�N<D?�`2<FDIBK<MODID8@OOG@cN�� CJPMNOJM@R<N< ?M@<H
>JH@OMP@�2C@�� CJPMNOJM@?D?IJOEPNOBDQ@H@<KCTND><GNK<>@OJOM<?@AMJH�DOB<Q@H@<CPB@HJM<G@=JJNO�a�

1.1.5 Creating one-of-a-kind Pop-up Shop to Help Others

2M<?DODJI<GGT� KJKPKN<M@>JHHJIGTPN@?=T H<EJM=M<I?NOJ<OOM<>O>PNOJH@MNRDOCOC@PGODH<O@BJ<GNJA
DI>M@<NDIBN<G@N�&JR@Q@M� IJIKMJADOJMB<IDU<ODJIN<M@IJR O<FDIB<?Q<IO<B@JAOC@KJKPKNCJK>JI>@KOOJ
KM<>OD>@OC@<MOJAKCDG<IOCMJKT� $JM@S<HKG@�2C@&<Q@I,DBCO1C@GO@MAJMOC@CJH@G@NNDI!<K@2JRI� 1JPOC
�AMD><�N@OPK< O@HKJM<MT`1OM@@O1OJM@aOJG@O>DODU@IN?JI<O@>GJOCDIBN<I? RDIO@M<>>@NNJMD@N�� 2C@CJH@G@NN
K@JKG@><I DIOPMIO<F@OC@ODH@OJ>CJJN@RC<OOC@TR<IODI<GJ><ODJIRC@M@OC@TA@@G>JHAJMO<=G@<I? A<HDGD<M
RDOC�_�OC@�NOM@@O�

1DHDG<MGT� OC@M@<M@NJ>D<G@IOM@KM@I@PMNRCJN@OPKKJKPKNCJKNOJG@OK@JKG@=PTKMJ?P>ONOC<OB@O?DNOMD=PO@?
?DM@>OGTOJOC@KJJMDIOC@>DOT� �I @S<HKG@DNOC@KJKPKNCJK̀!M<>F� !D?@MaDI*JI?JI� 3) OC<ODNJMB<IDU@?
=T1><MG@OO+JIO<I<MJ<I? !C<MGJOO@!M<H@M�� `5 @?@>D?@?OC<OR@EPNOR<IO@?OJ>M@<O@< M@<GGTNDHKG@�OJO<GGT
OM<INK<M@IOHJ?@GAJM>C<MDO<=G@BDQDIB�aN<TN!M<H@M� 2C@DMQ@IOPM@N@@HOJ=@NP>>@NNAPGRDOC@SK<INDJIOJ
 JPMI@HJPOC<I? <GNJ1<I $M<I>DN>J�2C@N@JI@JA<FDI?KJKPKNCJKNOC<OC@GKJOC@MNJAO@IB@I@M<O@<OO@IODJI
JA�OC@�H@?D<�<I?�K@JKG@�GDF@�OJ�NKM@<?�OC@�RJM?�JQ@M�NJ>D<G�H@?D<�

Did you know that?Did you know that?

[ 2C@�ADMNO(B@33B�(B=@3DN�=JMI�DI�!<K@�2JRI��1JPOC��AMD><�DI�(<IP<MT�������1DI>@
OC@I��HJM@�OC<I�����1OM@@O�1OJM@N�C<Q@�KJKK@?�PK�DI������>DOD@N�<MJPI?�OC@�RJMG?��

[ 5 <O>C�<QD?@J�>GDK�<=JPO�OC@�1OM@@O�1OJM@�JI�7JP2P=@�

1.2 Promotional Tactics for Pop-up Shops1.2 Promotional Tactics for Pop-up Shops

1.2.1 Listing in Online Pop-up Directory

5 DOCJPO< K@MH<I@IOGJ><ODJI�KJKPKNCJKNH<T =@?DAAD>PGOOJADI?�1JH@KJKPKNCJKNM@>@DQ@GDOOG@AJJO
OM<AAD>@Q@IOCJPBCOC@T<M@N@GGDIBBM@<OBJJ?N�'I <??DODJIOJC<I?DIBJPOAGT@MNJI OC@NOM@@ONJM<?Q@MODNDIB
DIGJ><GI@RNK<K@M� KJKPKN><I >JIND?@MGDNODIBOC@DM=PNDI@NN@NDINJH@KJKPKNK@>DAD>JIGDI@?DM@>OJMD@N�$JM
@S<HKG@�OC@M@<M@JQ@M������ N@K<M<O@GDNODIBNDIOC@.JK3K 0@KP=GD>?DM@>OJMT� >JQ@MDIBKJKPKN<>MJNNOC@
3IDO@?�1O<O@N���
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'I !<I<?<� OC@M@<M@<GNJJIGDI@?DM@>OJMD@NOC<OC@GKK@JKG@GJ><O@AJJ?OMP>FN<I? JOC@MOTK@NJAKJKPKN�2C@
F@T�OJ�NP>>@NN�DN�OJ�C<Q@�<�?@O<DG@?��>JHKM@C@INDQ@�GDNODIB�OC<O�@IOD>@N�K@JKG@�OJ�>C@>F�DO�JPO�

2<=G@�������I�@S<HKG@�JA�<�>JHKM@C@INDQ@�AJJ?�OMP>F�GDNODIB
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.JKPKN><I PKGJ<?KCJOJN�QD?@JN<I? @Q@IPN@MM@QD@RNOJH<F@OC@DM?DM@>OJMTGDNODIBHJM@<OOM<>ODQ@�'ODN<GNJ
RDN@�OJ�DI>GP?@�%.1�>JJM?DI<O@N�<I?�H<K�DIAJMH<ODJI�OJ�C@GK�QDNDOJMN�GJ><O@�OC@�KJKPK�JK@M<ODJI�
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ExampleExample

0J<HDIB&PIB@MDN<I JIGDI@KJMO<G<I? HJ=DG@<KKRC@M@AJJ?OMP>FN><I <?Q@MODN@OC@DM
=PNDI@NN@N�4DNDOJMN><I N@<M>CDONJIGDI@?<O<=<N@OJGJ><O@AJJ?OMP>FNDI,JMOC�H@MD><�2CDNNDO@
C<N�B<DI@?�KJKPG<MDOT�NDI>@�DO�G<PI>C@?�DI������

[ *@<MI�<=JPO�CJR�0J<HDIB�&PIB@M�C@GKN�NOMPBBGDIB�AJJ?�OMP>F�JK@M<OJMN�DI�OCDN*JN
�IB@G@N�2DH@N�<MOD>G@�

[ 5 <O>C�<IDIO@MQD@RRDOC�0J<HDIB�&PIB@McN�AJPI?@M�JI�7JP2P=@�

$DBPM@������+<K�NCJRDIB�GJ><ODJI�JA�AJJ?�OMP>FN�DI�4<I>JPQ@M��
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$DBPM@�������1<HNPIBcN�<?Q@MODN@H@IO�JI�OC@�=<>F�>JQ@M�JA
,@SO�+<B<UDI@��&JIB�)JIB�1JPM>@��!! 7�)@I�5JIB������

1.2.2 Reaching the Mass Market Through Traditional Media

�GOCJPBCOC@DHK<>OJAOM<?DODJI<G<?Q@MODNDIBH@?D<NP>C<NI@RNK<K@M� M<?DJ<I? 24 C<N=@@I?M<NOD><GGT
M@?P>@?DIM@>@IOT@<MN�OC@T<M@NODGGPN@APG<N<?Q@MODNDIBOJJGN�$JM@S<HKG@�RC@I1<HNPIBG<PI>C@?DON%<G<ST
1� N@MD@NNH<MOKCJI@RJMG?RD?@�DOH<?@PN@JAOM<?DODJI<GH@?D<OJKMJHJO@DONKJKPK@SK@MD@I>@>@IOM@DIOJRI�
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1.2.3 Taking advantage of the ÒFear of Missing OutÓ (FoMO) Phenomenon

.JKPKN<M@JAO@IJI>@DI<GDA@ODH@JKKJMOPIDOD@N�OC@T>JH@<I? BJ LPD>FGT� 'A >JINPH@MNHDNN@?OC@N@KJK
PKNCJKN�OC@TKMJ=<=GTRJPG?IcO=@<=G@OJ@SK@MD@I>@OC@H<B<DI@<NDGT� 'ODNIJOPI>JHHJI OJN@@>JINPH@MN
AGJ>FDIBOJOC@KJKPKNCJKNJI>@OC@TG@<MI<=JPOOC@DM@SDNO@I>@�$JM>JINPH@MN�OJ=@̀DI OC@FIJRa ><I =@
DHKJMO<IODIOC@DMNJ>D<G>DM>G@N�2CDNDNK<MOD>PG<MGTOMP@RC@INJ>D<GH@?D<KG<OAJMHNA<>DGDO<O@M<KD?DIAJMH<ODJI
NC<MDIB<HJIB AMD@I?N<I? >JGG@<BP@N��� 1JH@K@JKG@C<Q@<?@NDM@OJNO<T>JIODIP<GGT>JII@>O@?RDOCRC<OJOC@MN
<M@?JDIB�<I? <M@<AM<D?JAHDNNDIBJPOJI OC@G<O@NOOM@I?N�.JKPKNCJKN><I O<MB@OOCJN@K@JKG@RCJ?@HJINOM<O@
OCDN�`$@<M�JA�+DNNDIB�-POa��$J+-	�KC@IJH@IJI�

�3/@�=4�"7AA7<5�$CB���="$��>63<=;3<=<� OC@�PI@<NT�<I?�NJH@ODH@N�<GG>JINPHDIB�A@@GDIB
OC<O�TJPcM@�HDNNDIB�JPO�_�OC<O�TJPM�K@@MN�<M@�?JDIB��DI�OC@�FIJR�<=JPO��JM�DI�KJNN@NNDJI�JA�HJM@
JM�NJH@OCDIB�=@OO@M�OC<I�TJP���

Did You Know?Did You Know?

[ �������NOP?T�NPBB@NO@?�OC<OI@<MGT�OCM@@LP<MO@MN�JA�TJPIB�<?PGON�M@KJMO@?�OC@T
@SK@MD@I>@?�OC@�$J+-�KC@IJH@IJI���

[ $J+-�R<N�<NNJ>D<O@?�RDOC�GJR@M�I@@?�N<ODNA<>ODJI��HJJ?�<I?�GDA@�N<ODNA<>ODJI���

[ $J+-�R<N�MJ=PNOGT�GDIF@?�OJ�CDBC@M�G@Q@GN�JA�NJ>D<G�H@?D<�@IB<B@H@IO���

ExampleExample

'I ��� �� <BMJPKJAQJGPIO@@MNDI&@GNDIFD�$DIG<I?>M@<O@?0@NO<PM<IO"<T� <AJJ?><MIDQ<GOC<O
O<F@NKG<>@NAJPMODH@N< T@<M�$@=MP<MT� +<T� �PBPNO<I? ,JQ@H=@M	�0@NO<PM<IO"<T @I<=G@N
DI?DQD?P<GNOJM@<GDU@OC@DM?M@<HOJMPI<JI@?<TKJKPKM@NO<PM<IODIOC@DMJRI GJ><ODJI�� <I? C<N
NDI>@�@SK<I?@?�BGJ=<GGT�

[ .JKPK�M@NO<PM<IO�`0<AG<Q<PIPain Finland

[ 5 <O>C�<�2#"S2PMFPQD?@J�>GDK�<=JPO�0@NO<PM<IO�"<T�DI�$DIG<I?�

[ 0@<?�<=JPO�+JIOM@<GcN�0@NO<PM<IO�"<T�
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1.3 Pricing1.3 PricingTactics for Pop-up ShopsTactics for Pop-up Shops

.JKPKN><I PN@KMD>DIB<N<R<TJA<OOM<>ODIB<I? >JHHPID><ODIB<I JAA@MOJ<KJO@IOD<GNCJKK@M� 'I OJ?<TcNM@O<DG
@IQDMJIH@IO��KMD>DIB�DN�<�>JHK@ODODQ@�OJJG�OC<O�M@O<DG@MN�><I�PN@�OJ�=@OO@M�KJNDODJI�OC@DM�KMJ?P>ON�JM�N@MQD>@N�

1.3.1 Pricing Objectives

2C@ADMNONO@KDIKMD>@?@Q@GJKH@IODNOJPI?@MNO<I?JI@cNKMD>DIBJ=E@>ODQ@�� KJKPKNCJK><I =@><O@BJMDU@?
<Ǹ KMJADOJMD@IO@?a�`N<G@NJMD@IO@?a�JM̀1O<OPN/PJ JMD@IO@?a�'AOC@J=E@>ODQ@DNKMJADONH<SDHDU<ODJI�KJKPKN
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1.3.2 Price Level Policies
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1.3.3 Full-line Pricing and Prestige Pricing
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1.3.4 Offering Free Merchandise in Exchange for Social Currency
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ExamplesExamples
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1.3.5 Turning ShoppersÕ Social Currency into Discounts
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1.3.6 Trading Friends for Free Merchandise
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1.3.7 Accepting Kindness as Payment
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1.4 Place Tactics for Pop-up Shops1.4 Place Tactics for Pop-up Shops

1.4.1 Collaborative Pop-ups: Selling Together with Other Pop-up Vendors
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1.4.2 Setting Up in an Iconic Building
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1.4.3 Piggybacking with a Reputable Bricks-and-Mortar Retailer
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1.4.4 Collaborating with a Shopping Mall
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1.5 Customer Service Considerations for Pop-up Shops1.5 Customer Service Considerations for Pop-up Shops

1.5.1 Hiring Approachable and Friendly Staff Members
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1.5.2 Ensuring StaffÕs Compensation Reflects the Pop-Up Business Model
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2. Social Media Marketing: A Key Factor For Pop-Up Retail Success2. Social Media Marketing: A Key Factor For Pop-Up Retail Success

2.1 Marketing Opportunities Presented by Social Media
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2.2 Live Video Streaming
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2.3 Selecting the Right Social Media Platform
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Did You Know?Did You Know?
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Tips for MicrobloggingTips for Microblogging
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3. Developing an Effective Multi-Faceted Marketing Campaign3. Developing an Effective Multi-Faceted Marketing Campaign

3.1 Campaign Management
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3.1.1 Goals
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3.1.2 Target Audience, Motivators and Key Messages
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3.1.4 Tactics and Metrics in a Campaign Calendar
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3.1.5 Budget
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Key Takeaways
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Part 4: Practices and Strategies for Pop-Up

Retailing - Support Activities
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Chapter 12: Budget and Finance

Chapter OverviewChapter Overview
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1.1.Budget Planning for a Pop-up ShopBudget Planning for a Pop-up Shop

1.1 What Should You Budget For?
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1.2 Costs and Expenses Involved in the Set-up, Operation and Take-Down of a Pop-Up Shop
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1.3 Evaluating Financial Performance
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2.2.Financing Options for a Pop-Up Retail OperationFinancing Options for a Pop-Up Retail Operation

2.1 Formulating a Proposal to Pitch for Financing
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2.2 Financing Options for a Pop-Up Shop

2.2.1 Personal Sources of Funding, Loan Finance, Equity Finance and Trade Credit
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2.2.2 Applying to Government Programs
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3.3.Pop-Up Shops asPop-Up Shops asa Low Cost/Low Risk Venture for Retailersa Low Cost/Low Risk Venture for Retailers

3.1 Pop-Up Retailing Trend
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3.2 Pop-Up Shops as a Channel for International Market Entry
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4. Pop-Up Shops as a Branding Strategy4. Pop-Up Shops as a Branding Strategy

4.1 Pop-Up Shops and Brand Experiences

$G@SD=DGDOTDN<I DIC@M@IO>C<M<>O@MDNOD>JAKJKPKNCJKNOC<OC<N?MDQ@IOC@DI>M@<NDIBGTRD?@<?JKODJIJAOC@M@O<DG
AJMH<O�-I OC@JI@C<I?�DOKMJQD?@NPK<I?>JHDIB@IOM@KM@I@PMNRDOC`IJ AMDGGNaJKKJMOPIDOD@NOJ<>>@NN<H<MF@O

CHAPTER12: BUDGETAND FINANCE¥ 180



<I? O@NOOC@R<O@MNAJM<I @Q@IOP<GK@MH<I@IOQ@IOPM@�RCDG@JI OC@JOC@MC<I?� @NO<=GDNC@?M@O<DG>JMKJM<ODJIN
AGJ>F�OJ�<?JKO�OC@�I@R�M@O<DG�AJMH<O�OJ�<>CD@Q@�OC@DM�JRI�PIDLP@�J=E@>ODQ@N�

0@N@<M>COC<O@SKGJM@NOC@GPSPMTH<MF@ONCJRNOC<OKJKPKNCJKN@AA@>ODQ@GTNOMDF@< >JM?RDOCOC@H<MF@O
N@BH@IO@<B@MOJ@IB<B@DI I@RKPM>C<N@@SK@MD@I>@N��� ,JO JIGT?J KJKPKNCJKN>JHKG@H@IOOC@DMGPSPMT
K<M@IOCJPN@NRCDG@<??DIBI@R?DH@INDJIN�NP>C<NDIAJMH<GDOT� AMD@I?GDI@NN<I? <>>@NND=DGDOT	�=POOC@T<GNJ
>JIOMD=PO@�OJ�OC@�@IC<I>@?�HTOCD><G�<NK@>O�JA�OC@�GPSPMT�=M<I?N�

.JKPKNCJKNC<Q@=@@I@H=M<>@?=TH<IT GPSPMT=M<I?N<N<R<TOJM@I@R<I? M@@I@MBDU@OC@DM>PNOJH@M=<N@
<I? KMJQD?@IJQ@G=M<I?@SK@MD@I>@OJI@R<I? @SDNODIB>PNOJH@MN�2C@KJKPKGPSPMTNOJM@N<M@PNP<GGT?@NDBI@?
RDOC=DB=P?B@ON<I? OC@KMDH<MTAJ>PNDNOJKMJHJO@NPK@MDJM=M<I?@SK@MD@I>@NOCMJPBCDIO@M<>ODQ@NOJM@?@NDBIN�
H@?D<NO<ODJIN<I? B<H@N��� 2C@H@OMD>AJMH@<NPMDIBNP>>@NNDNPNP<GGTIJOOC@OM<?DODJI<GN<G@NADBPM@�=POHJM@
OC@�<HJPIO�JA�RJM?JAHJPOC�>JHHPID><ODJIN�OMDBB@M@?�

4.2 Pop-Up Shops as an Event Marketing Tool
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Chapter 13: Legal Considerations of a Pop-Up Operation
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1. Types of Insurance Required1. Types of Insurance Required
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1.1 Commercial General Liability Insurance
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1.2 Contents Insurance
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1.3 Business Interruption Insurance

'ATJP<M@AJM>@?OJ>GJN@TJPM=PNDI@NNO@HKJM<MDGT=@><PN@JA<ADM@JMJOC@MDINPM@?K@MDG�<=PNDI@NNDIO@MMPKODJI
KJGD>TKMJQD?@N>JQ@M<B@<B<DINOGJNNJAKMJADONPIODGOC@=PNDI@NNDN<=G@OJM@JK@I��N KJKPKNCJKN<M@<GM@<?T
O@HKJM<MT=PNDI@NN@N�H<IT JRI@MNRDGGNFDKOCDNOTK@JA>JQ@M<B@?@@HDIB=PNDI@NNDIO@MMPKODJI< GJR@MMDNF�
'A AJMNJH@M@<NJIOC@KJKPKDNPI<=G@OJAPI>ODJI�JMJK@I	?PMDIBOC@N>C@?PG@?K@MDJ??P@OJPIAJM@N@@I
>DM>PHNO<I>@N�OC@KJKPK=PNDI@NNJRI@MH<T N@@F<I <GO@MI<O@O@HKJM<MTGJ><ODJI�&JR@Q@M� G<MB@>JMKJM<O@
M@O<DG@MNRDOCHJM@<ONO<F@<I? C@<GOCTJK@M<ODIB=P?B@ONH<T=@HJM@DIO@M@NO@?DIOCDNOTK@JADINPM<I>@OJ
KMJO@>O�OC@DM�DIQ@NOH@IO�

'ATJPMKJKPKNCJK@SO@I?NAJM<K@MDJ?JAHJIOCN�DODNQ@MTDHKJMO<IOOJM@QD@RTJPMM@IO<G<BM@@H@IOOJ@INPM@
OC<ODAOC@M@DN<I DI>D?@IOOC<OM@I?@MNTJPMNK<>@PIPN<=G@OC<OTJP?J IJOC<Q@OJK<TM@IO?PMDIBOC@ODH@OC<O
OC@M@K<DMN<M@><MMD@?JPO�2C@=PDG?DIBJRI@MNCJPG?C<Q@=PNDI@NNDIO@MMPKODJIDINPM<I>@>JQ@M<B@OJ>JQ@MOC@
M@ION�

1.4 Product and Employer Liability
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1.5 Building Property Insurance
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1.6 Tenants Legal Liability
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2.1 Obtaining Liability Insurance
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2.2 Event Insurance and Tips
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