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Chapter 1: History of Pop-Up Retail

Chapter OverviewChapter Overview
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Setting the Context
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1. Historical Uses for Pop-Ups1. Historical Uses for Pop-Ups
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2. The Evolution of Pop-Up Shops2. The Evolution of Pop-Up Shops

2.1 A New Channel for Direct Engagement With Consumers
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2.2 Pop-Ups on Wheels
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2.3. Retailers Take Pop-Ups Beyond Their Own Walls
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2.4 Extending Store-in-Store Concept to Pop-Ups
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2.5 Evolution From Pop-Up Shops to Pop-Up Malls
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2.6 Community Revitalization
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3. Pop-Up Operations in Other Industries3. Pop-Up Operations in Other Industries

3.1 Travelling Cinemas and Theatre Shows
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3.2 Tourism Pop-Ups
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4. Event-Based Pop-Up Practices4. Event-Based Pop-Up Practices

4.1 Fairs, Festivals and Concerts
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4.2 Warehouse Sales
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4.3 Craft Shows
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4.4 Fashion Weeks
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Chapter 2: Formats and Functions of Pop-Up Shops

Chapter OverviewChapter Overview

-Q@MOC@G<NOA@RT@<MN�KJK
PKM@O<DGDIBC<NB<DI@?KJKPG<MDOT<HJIB M@O<DG@MN�AMJHG<MB@DIO@MI<ODJI<G>C<DINOJ
NH<GGNO<MO
PKN��N <O@HKJM<MTM@O<DGKC@IJH@IJI�KJK
PKNOJM@NC<Q@@H@MB@?DINCJKKDIBH<GGN�PM=<INOM@@O
AMJION�>@IOM<G=PNDI@NN?DNOMD>ONJANH<GG>JHHPIDOD@N<I? JOC@MQ<><IONK<>@N�#SK@MONKM@?D>OOC<OOC@BMJROCJA
OC@KJK
PKM@O<DGAJMH<ODI!<I<?< RDGG>JIODIP@OJB<DIHJH@IOPHDIOJOC@APOPM@�<I? OC<O���� DNOC@̀7 @<MJA
OC@�.JK
3Ka��

Learning Objectives

3KJI�>JHKG@ODJI�JA�OC@�>C<KO@M��M@<?@MN�RDGG�=@�<=G@�OJ�

[ 0@>JBIDU@�<I?�?@N>MD=@�OC@�?DAA@M@IO�AJMH<ON�JA�KJK
PK�NCJKN

[ '?@IODAT�CJR�KJK
PK�NCJKN�<M@�PN@?�<N�<�H<MF@ODIB�<I?�>JHHPID><ODJI�OJJG

[ #SKG<DI�CJR�KJK
PK�NCJKN�H<T�=@�PN@?�<N�<�H<MF@O�@IOMT�OJJG

[ %DQ@�@S<HKG@N�JA�CJR�KJK
PK�NCJKN�H<T�=@�PN@?�AJM�DIQ@IOJMT�GDLPD?<ODJI

Setting the Context

+���$

2C@AJGGJRDIBQD?@JKM@N@ION<AD>ODJI<GH@@ODIB=@OR@@I<>JINPGO<IO<I? <I @IOM@KM@I@PMRCJ
N@GGNGJJN@G@<AO@<JIGDI@�=PORCJR<IONOJPN@<KJK
PKNOM<O@BTOJO@NOOC@KJNND=DGDOTJAJK@IDIB
< K@MH<I@IOGJ><ODJI�RCDG@=PDG?DIB<R<M@I@NN<=JPOOC@=M<I?<I? < BM@<O@SK@MD@I>@AJMI@R
>PNOJH@MN�

18



� 7JP2P=@@G@H@IOC<N=@@I@S>GP?@?AMJHOCDNQ@MNDJIJAOC@O@SO�7JP ><I QD@RDO
JIGDI@�C@M@�COOKN���KM@NN=JJFN�GD=M<MT�MT@MNJI�><�KJKPK��K���

1. Pop-Up Shop Formats1. Pop-Up Shop Formats

1.1 Consumer Motivations & Pop-ups
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1.3 Typologies of Pop-Up Shops
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1.3.1 Design/Construction
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1.3.2 Mobility/Location
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1.3.3 Objectives
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2. Pop-Up Retail as a Marketing and Communication Tool2. Pop-Up Retail as a Marketing and Communication Tool
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2.2 Pop-Up Retail Impacts Word-of-Mouth
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3. Pop-Up Shops as a Market Entry Tool3. Pop-Up Shops as a Market Entry Tool

3.1 Test New Products
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3.3Set Up Omni-Channel Retail Operations
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4. Pop-Up Shops for Inventory Liquidation4. Pop-Up Shops for Inventory Liquidation
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Chapter 3: Omni-Channel Pop-Up Shops
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Part 2: Pop-Up Shops and Stakeholders
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Chapter 4: Stakeholders of Pop-Up Retail Operations

Chapter OverviewChapter Overview
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1.1.Stakeholders of a Pop-Up ShopStakeholders of a Pop-Up Shop

1.1 A Model of Stakeholders in Pop-Up Retailing
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1.2 Roles and Responsibilities of Stakeholders
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1.2.1 The First Level: Contribution
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1.2.2 The Second Level: Source
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1.2.3 The Third Level: Market
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1.2.4 The Fourth Level: Community
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2.2 The Second Level: Source
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2.3 The Third Level: Market
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2.4 The Fourth Level: Community
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Chapter 5: Consumer Segments and Psychographics
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1.3 Four Major Social Consumer Segments
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2.1 Understanding ConsumersÕ Lifestyle Profiles
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2.3 Consumer Innovativeness and Shopping Enjoyment

.MDJMM@N@<M>CC<N@S<HDI@?OC@>JINPH@MKNT>CJBM<KCD>>C<M<>O@MDNOD>NOC<OKJNDODQ@GT<AA@>OOC@=@C<QDJPM<G
DIO@IODJINJAKJK
PKM@O<DG�'OC<N=@@IAJPI?OC<OKJK
PKDN<I @AA@>ODQ@M@O<DGAJMH<OAJMH<MF@ODIBOJOCJN@RCJ
>JIND?@M�NCJKKDIB�OJ�=@�<I�@IEJT<=G@�<>ODQDOT�<I?�?@HJINOM<O@�CDBC�G@Q@GN�JA1=<AC;3@�7<<=D/B7D3<3AA�

�=<AC;3@��<<=D/B7D3<3AA�OC@�KM@?DNKJNDODJI�OJ�N@<M>C�AJM�<I?�KPM>C<N@�I@R�<I?�?DAA@M@IO
KMJ?P>ON�M<OC@M�OC<I�NDHKGT�<?C@MDIB�OJ�<>>@KO@?�>JINPHKODJI�K<OO@MIN�

'I B@I@M<G�DIIJQ<ODQ@>JINPH@MNIJOJIGT@SCD=DO< I@@?AJMIJQ@GOT<I? PIDLP@I@NN�=PO<GNJ?@MDQ@@IEJTH@IO
AMJH>C@>FDIBDIAJMH<ODJI�?DN>JQ@MDIBA<>ON<I? @S<HDIDIBKMJ?P>O<OOMD=PO@NDI OC@DM?@>DNDJI
H<FDIB
KMJ>@NN@N��2C@N@�>JINPH@MN�KM@A@M�N@GA
BPD?@?�@SKGJM<ODJI�M<OC@M�OC<I�=@DIB�N@MQ@?�=T�KPNCT�N<G@N�NO<AA�

CHAPTER5: CONSUMERSEGMENTSAND PSYCHOGRAPHICS¥ 64



$DBPM@�����8Q@GG@cN�KJK
PK�NCJK�<O�7JMF?<G@�1CJKKDIB�+<GG��2JMJIOJ��!!
 7�)@I�)��5 JIB������	

'IIJQ<ODQ@>JINPH@MN<M@HJM@GDF@GTOJ<KKM@>D<O@HJM@JAOC@KJNDODQ@C@?JID><NK@>ONJAKJK
PKNOJM@N�NP>C<N
AMD@I?GT@HKGJT@@N�DHKM@NNDQ@?@>JM� KG@<N<IO@HJODJIN�@SKJNPM@OJI@R<I? PIDLP@KMJ?P>ON<I? OC@@S>DO@H@IO
JAOC@KJK
PKNCJK@SK@MD@I>@�!JINPH@MNRDOCCDBC@MDIIJQ<ODQ@I@NN<I? NCJKKDIB@IEJTH@IO?@HJINOM<O@<
HJM@KJNDODQ@<OODOP?@OJR<M?KJK
PKM@O<DG�>JIND?@MDIBDOOJ=@̀BJJ?� <KK@<GDIB�DIO@M@NODIB�<I? KG@<N<IOa�2J
O<MB@OOC@DIIJQ<ODQ@>JINPH@MN�KJK
PKN><I <GNJPODGDU@Q<><IONOJM@AMJIONDIHDS@?
PN@I@DBC=JPMCJJ?<NOC@
PIDLP@�GJ><ODJI�><I�BDQ@�N@INJMT�NODHPG<ODJI�OJ�OCDN�>JINPH@M�N@BH@IO���

'AM@O<DG@MN><I <??M@NN>JINPH@MNc@SK@>O<ODJINAJMI@R<I? PIDLP@NCJKKDIB@SK@MD@I>@N�KMJ?P>ON<I? N@MQD>@N
OCMJPBC�KJK
PK�NCJKN��OC@T�><I�<AA@>O�GJIB@M
O@MH�<OODOP?@N��DIO@IODJIN�<I?�GJT<GOT�OJR<M?�OC@DM�=M<I?N���

�I @S<HKG@><I =@N@@IAMJH8Q@GG@�< 2JMJIOJ
=<N@?NCJ@=M<I?AJPI?@?=T @IOM@KM@I@PM<I? ?@NDBI@M#GG@
� TJP=8<?@C��� 5C@I OC@NCJ@>JHK<IT R<NAJPI?@?DIDOD<GGT� #GG@NJG?RJH@IcNNCJ@N@S>GPNDQ@GTJIGDI@�
�GOCJPBCC@MNCJ@NM@>@DQ@?DIO@MI<ODJI<GM@>JBIDODJI�RDOC>@G@=MDOD@N<I? BJQ@MIH@IOJAAD>D<GNR@<MDIBOC@H�
#GG@NJJI M@<GDU@?OC<OC@M>PNOJH@MNR@M@DIO@M@NO@?DIOJP>CDIBC@MNCJ@N�O<GFDIBOJC@MFIJRG@?B@<=G@N<G@N
<NNJ>D<O@N<I? HJNODHKJMO<IOGT� @SK@MD@I>DIBC@M=M<I?DIK@MNJI�#GG@JK@I@?PK< KJK
PKNCJKDI2JMJIOJcN
#<OJI�!@IOM@�<I?�NP=N@LP@IOGT�<IJOC@M�JI@�<O�7JMF?<G@�

3. Aligning Pop-up Shops With Consumer Segments3. Aligning Pop-up Shops With Consumer Segments

3.1 A Wide Range of Shops
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3.3 PerformingBrand Reinforcement in the Target Market
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3.4 Providing Temporary Service
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3.4 Increasing Foot Traffic with the Store-in-Store Concept
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Mini Case Study
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Chapter 6: The Role of Pop-Up Shops in Community

Development
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1.1 Identifying the Need for Streetfront Revitalization

 @AJM@R@GJJF<OCJR KJK
PKNCJKN><I >JIOMD=PO@OJNOM@@OAMJIOM@QDO<GDU<ODJIR@I@@?OJD?@IODATOC@
>C<M<>O@MDNOD>NOC<O?@ADI@>JHH@M>D<G=GDBCO<GJIBNOM@@OAMJION�5CT ?J NOM@@OAMJIONI@@?OJ=@M@QDO<GDU@?�5C<O
<M@OC@NDBINJA=GDBCO�5C@I?J@NOC@>JHHPIDOT=@>JH@>JI>@MI@?�5CDG@OC@HJNOJ=QDJPNDI?D><OJMJAOC@
I@@?AJMNOM@@OAMJIOM@QDO<GDU<ODJIDNNOJM@Q<><I>T� DODNDHKJMO<IOOJIJO@OC<OOC@M@<M@H<IT DI?D><OJMNOC<OH<T
NDBI<GOC@I@@?OJ@IB<B@DINOM@@OAMJIOM@QDO<GDU<ODJI<>ODQDOD@N�$JM@S<HKG@�JQ@MODH@�OC@LP<GDOTJAOC@O@I<ION
<GJIB< NOM@@OAMJIOH<T ?@O@MDJM<O@�OC@M@H<T =@DI>M@<N@?>MDHDI<G<>ODQDOT<GJIBOC@NOM@@OJMOC@NOM@@OAMJIO
H<T<KK@<MPIF@HKORDOC=PDG?DIBNDII@@?JAM@K<DM� .JK
PK NCJKN><I =@K<MOJAOC@KMJ>@NNJAM@
@I@MBDUDIB
NOM@@OAMJION=TO@HKJM<MDGTJ>>PKTDIBQ<><IONK<>@N�@IB<BDIBOC@GJ><G>JHHPIDOTDINP>C@AAJMON�<I? KJO@IOD<GGT
=@>JHDIB�GJIB
O@MH�O@I<ION�

1.2 Store Vacancy

2C@PGODH<O@NDBIJA>JHH@M>D<G?DNOM@NNDNRC@I<=PNDI@NNBJ@NOCMJPBCOC@KMJ>@NNJA>GJNDIB<I? G@<Q@N=@CDI?
<Q<><IOKMJK@MOTOC<ODNKG<>@?=<>FJI OC@H<MF@O�5C@IM@O<DGNK<>@=@>JH@N<Q<DG<=G@�DODNG@AOPKOJOC@H<MF@O
OJ?@O@MHDI@DAOC@M@DN@IJPBC?@H<I?OJM@
G@<N@OC@NK<>@�"J@N<ITJI@R<IOOJG@<N@OC@Q<><IONK<>@�'A
NJ�<ORC<O>JNO�AJMRC<OPN@<I? JQ@MRC<OK@MDJ?JAODH@�0<=D<INFD�����	 ?@N>MD=@NOCM@@OTK@NJAQ<><I>T�
AMD>ODJI<G�>T>GD><G<I? NOMP>OPM<G�� 2C@?DAA@M@I>@N=@OR@@IOC@N@OTK@NJAQ<><I>TC@GKDGGPHDI<O@OC@>C<GG@IB@N
<I?�JKKJMOPIDOD@N�DIQJGQ@?�DI�OPMIDIB�<�Q<><IO�NK<>@�=<>F�OJ�KMJ?P>ODQ@�PN@�<B<DI�

1.2.1 Frictional Vacancy
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1.2.2 Cyclical Vacancy
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2. How Can Pop-up Shops Contribute to Streetfront Revitalization Efforts?2. How Can Pop-up Shops Contribute to Streetfront Revitalization Efforts?

ExampleExample
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MaintainÔpop-upÕlocationsto grow local start-upsandexperimentwith retail formats.Asdowntownvalues
escalate,smallerbusinessescanfind it difficult to locateaffordablespace,andsmallretailerssuchasartisan
boutiques,mayfind it difficult to generateenoughincomefromsalesto justify a permanentstorefront.Pop-
upshopsgenerateinterestamongshopperswhilegivingentrepreneursthechanceto testthewatersor reach
new customers. This strategy can be particularly useful in areas with several vacant storefronts.�
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3. Pop-Up Shops and Sustainable Community Development3. Pop-Up Shops and Sustainable Community Development
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>ommunitydevelopmentis about communitybuilding as such,where the processis as important as the
results.One of the primary challengesof communitydevelopmentis to balancethe needfor long-term
solutions with the day-to-day realities that require immediate decision-making and short-term action.�
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While thesesmall investmentscanhavebig impacts,pop-upprogramsare not an end-allbe-all solutionas
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a standaloneinitiative. Whenpop-upprogramsare integratedwithin a larger portfolio of investmentsor
interventions,long-termchangeis more likely. Pop-upinitiativesareespeciallywell suitedfor collaboration
that allow multiple actors to contributeto the changetheywant to see.Involving multiple partnersat the
local, city, regionand statelevel whencreatinga larger vision for businessdistrict revitalizationcan help
instigateadditionalinvestments.Whenpop-upis part of thevision,themomentumandexcitementseededby
small investmentsandsmallprojectshelp illustrate potentialsolutionsandcanhelpmakethecaseto begin
tackling larger opportunities and challenges��
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Part 3: Practices and Strategies for Pop-Up

Retailing - Primary Activities
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Chapter 7: Location, Location, Location

Chapter OverviewChapter Overview
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Locationis EVERYTHING.Youcanhavethebestproductat thebestpricesbut if thecustomerdemographic
of an area is not right, then your pop up shop is not going to be as successful as you need and want it to be.�

Learning Objectives

3KJI�>JHKG@ODJI�JA�OC@�>C<KO@M��M@<?@MN�RDGG�=@�<=G@�OJ�

[ "@ADI@�?DAA@M@IO�GJ><ODJI�OTK@N�

[ '?@IODAT�OC@�?DAA@M@I>@N�<I?�NDHDG<MDOD@N�=@OR@@I�KJK
PK�NCJK�<I?�OM<?DODJI<G�M@O<DG
GJ><ODJI�?@>DNDJIN�

[ 3I?@MNO<I?�OC@�OCM@@�G@Q@GN�JA�H<MF@O�<I<GTNDN�M@G<O@?�OJ�GJ><ODJI�?@>DNDJIN��H<MF@O�
I@DBC=JPMCJJ?�<I?�KMJK@MOT�

[ "@O@MHDI@�OC@�F@T�NP>>@NN�A<>OJMN�<NNJ>D<O@?�RDOC�KJK
PK�NCJK�GJ><ODJI�?@>DNDJIN�

[ *DNO�OC@�F@T�NO<F@CJG?@MN�DIQJGQ@?�DI�N@G@>ODIB�<I?�JK@M<ODIB�KJK
PK�NCJKN�

Setting the Context

+���$

91



2C@AJGGJRDIBQD?@JC@GKNOJN@ONJH@>JIO@SO<=JPOOC@>JIND?@M<ODJINOC<OH<T BJ DIOJ
N@G@>ODIB�<�GJ><ODJI�AJM�<�KJK
PK�NCJK�

'I OCDNN>@I<MDJ�< =PNDI@NNJRI@MDNH@@ODIBRDOC< G@<NDIB<B@IOJPOND?@< NOM@@OAMJIOM@O<DG
NOMDK<I? ?DN>PNNDIBOC@KMJN<I? >JINJAN@OODIBPKRDOCDI< Q<><IONOJM@DI< I@<M=T<M@<JMDI<
OM<?DODJI<G�NCJKKDIB�H<GG�

� 7JP2P=@@G@H@IOC<N=@@I@S>GP?@?AMJHOCDNQ@MNDJIJAOC@O@SO�7JP ><I QD@RDO
JIGDI@�C@M@�COOKN���KM@NN=JJFN�GD=M<MT�MT@MNJI�><�KJKPK��K���

1. Types of Retail Location Decisions1. Types of Retail Location Decisions
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1.1 Traditional Retail Location Decisions
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Good locationsallow readyaccess,attract large numbersof customersand increasethe potential sales
of retail outletsÉ evenslight differencesin location can have significant effectson market share and
profitability.�
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A great spot is the alpha and omega.Everythingrises and falls on the right location. Even the most
convincing concept wonÕt brew, if the spot is shady��

1.2 Traditional Retail vs. Pop-Up Shop Location Decisions

Pop-upstores are still vastly under-utilized as a retail device.Theyprovide rich, 3D experience,so can
provideseasonalor in-campaignbrandimpact.Pop-upscanserveto test-marketa newconceptprior to full
investment. If sales hit a threshold, morphing to a permanent location is a logical progression��
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2. Making Location Decisions2. Making Location Decisions
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Do theresearch before youmovein. Where are your customerslikely to bethroughouttheyear?Insteadof
viewingseasonalityasa challenge,seeit asanopportunity. At thesametime,a greatvenuedoesnotmeana
great location.Makesure youare positionedoptimallyon thevenueto ensure your potentialcustomerscan
find you.That will maximize your impact��

Finding the right neighborhoodor store location is critical to ensuringthe successof a pop-upshop.This
includesdoing duediligenceon area demographics,other retailerspresentin the neighborhood,visibility,
foot and vehicle traffic counts, and neighborhood safety. Speak to neighboring stores for the real scoop��

You knowyour brandbetterthananyone.Thespaceyouchooseshouldmeshvisuallywith your brandand
look like an extensionof your website,if you haveone.Think about it: if you owneda vintageclothing e-
store, would it make sense for you to rent a corporate event space for your pop-up?�
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3. The Market, Neighbourhood and Property3. The Market, Neighbourhood and Property

5C@I GJ><ODIB< KJK
PKNCJKTJPI@@?OJ?@>D?@JI OC@H<MF@OKG<>@DI RCD>CTJPR<IOOJGJ><O@�OC@IOC@
I@DBC=JPMCJJ?<I? ADI<GGTOC@NK@>DAD>KMJK@MOT� #<>CJAOC@N@G@Q@GNJAGJ><ODJIC<Q@?DAA@M@ION@ONJADIO@MM@G<O@?
LP@NODJIN�<NNJ>D<O@?�RDOC�OC@H�

3.1 The Market
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3.2 The Neighbourhood
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3.3 The Property
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Thelook andfeelof a pop-uphasto matchothershopsin your pop-uplocation.You wantshopperspassing
by your shopto feel your shophas a seamless,integratedfeel with the rest of the area. Keepthe shop
organizedas you would a permanentlocation and displaymerchandiseattractively. Avoid blatantly giving
off the impression that your retail shop is a temporary location.��

4. Types of Locations4. Types of Locations
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5. Working with Stakeholders to Close the Deal5. Working with Stakeholders to Close the Deal
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1.2 Store Atmospherics and Their Design Implications

1.2.1 Store Atmospherics Defined
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2. How Design Choice Impacts Shopper Experience2. How Design Choice Impacts Shopper Experience
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2.2 Retail Design and Store Type
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3. Developing Effective Multi-Sensory Pop-Up Design Strategies3. Developing Effective Multi-Sensory Pop-Up Design Strategies
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3.1 Pop-Up Shops as a Marketing and Communication Tool
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3.2Pop-Up Shops as a Market Entry Tool
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Chapter 9: Point-of-Sale (POS) Systems
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Setting the Context
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1. POS Systems in Pop-Up Shops1. POS Systems in Pop-Up Shops
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1.3 Inventory Management
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3. Choosing a POS Based on Type of Pop-Up Retail Operation3. Choosing a POS Based on Type of Pop-Up Retail Operation
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Chapter 10: Merchandising, Inventory and Logistics

Chapter OverviewChapter Overview
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Setting the Context
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1.1 Merchandise Budget Planning

2C@N@G@>ODJIJAH@M>C<I?DN@<Q<DG<=G@DNRC<O?DAA@M@IOD<O@NJI@NOJM@AMJH<IJOC@M� � NOM<O@BD><I? DIIJQ<ODQ@
=PTDIB<KKMJ<>CDN>MDOD><GOJBMJRDIB< C@<GOCT=PNDI@NN�5C@IDO>JH@NOJH@M>C<I?DN@=P?B@OKG<IIDIB�DODN
DHKJMO<IO�OJ�F@@K�DI�HDI?��H@M>C<I?DN@�BMJPKDIBN��AJPM�F@T�JK@M<ODIB�M<ODJN��<I?�H<MF?JRI�NOM<O@BT�

CHAPTER10: MERCHANDISING,INVENTORYAND LOGISTICS¥ 130



1.1.1 Merchandise Groupings
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1.1.2 Advantages of Classifying Merchandise
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1.1.3 Four Key Operating Ratios
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Stock turnover rate = Net sales/Average inventory
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Stock-to-sale ratio = Beginning of month inventory at selling price/Total sales for the month
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GMROII = Gross margin in dollars/Average inventory at cost
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Sales per square foot = Net annual sales/Total selling area in square feet
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1.1.4 Markdown Strategies
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1.1.5 Creating a Six Month Merchandise Plan
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Here is an example of a six month merchandise plan.
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1.2 Merchandise Assortment Planning
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2.2.Pricing Strategies for Pop-up ShopsPricing Strategies for Pop-up Shops

2.1Traditional Retailer Pricing Techniques
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2.2 Selecting Pricing Strategies for Pop-Up Shops

+<I<B@MNJAKJK
PKNCJKNNCJPG?><M@APGGTN@G@>O<KKMJKMD<O@KMD>DIBNOM<O@BD@NAJMOC@DMJK@M<ODJIN�2C@KMD>DIB

CHAPTER10: MERCHANDISING,INVENTORYAND LOGISTICS¥ 138



KJGD>D@NNCJPG?=@>JINDNO@IORDOCOCJN@DIOC@@SDNODIB>C<II@GJAJK@M<ODJIN�D�@��@
>JHH@M>@<I?�JM=MD>FN

<I?
HJMO<MNOJM@N	�1DI>@OC@KMDH<MTAPI>ODJINJAKJK
PKNCJKN<M@OJ>M@<O@@S>DO@H@IO<I? @IB<B@NCJKK@MN
DI @S>DODIB<I? @IO@MO<DIDIBR<TN�IJO<GGOM<?DODJI<GM@O<DGKMD>DIBO@>CIDLP@N<M@<KKGD><=G@�$JM@S<HKG@�<
NFDHHDIBKMD>DIBNOM<O@BTH<T =@@AA@>ODQ@AJM< I@RKMJ?P>OG<PI>CJA< KM@HDPH=M<I?�RCDG@K@I@OM<ODJI
KMD>DIB>JPG?=@@AA@>ODQ@AJM< KJK
PKM@O<DG@M>JIO@HKG<ODIB< K@MH<I@IOKM@N@I>@DI OC@=PNDI@NN<M@<�'I
<??DODJI�M@API?KJGD>D@NH<T?DAA@M<OOM<IN<>ODJI<GKJK
PKNPNDIB<`ADI<G
N<G@a<KKMJ<>CJM?DM@>ODIB>PNOJH@MN
OJK@MH<I@IOGJ><ODJIN<I? <GO@MI<ODQ@NRC@M@<KKMJKMD<O@�"@>DNDJIH<F@MNNCJPG?>JIND?@MOC@?PM<ODJIJAOC@
KJK
PK�JK@M<ODJI��>JINDNO@I>T�<I?�CJR�OC@�KJK
PK�NCJK�KMD>DIB�>JIOMD=PO@N�OJ�OC@�JQ@M<GG�=PNDI@NN�NOM<O@BT�

3.3.Inventory Management Strategies for Pop-Up Retail OperationsInventory Management Strategies for Pop-Up Retail Operations

3.1 Establishing Inventory

3.1.1 Open-to-Buy (OTB)
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Chapter 11: Marketing

Chapter OverviewChapter Overview
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1. Introduction to Marketing1. Introduction to Marketing
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1.1 Product1.1 ProductTactics for Pop-up ShopsTactics for Pop-up Shops

1.1.1 Crossing Over with Another Brand
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1.1.2 Creating Excitement with ÒPullÓ Marketing
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1.1.3 Selling Feelings Towards Your Products
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1.1.4 Making Your Product Available for a Short Period
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1.1.5 Creating one-of-a-kind Pop-up Shop to Help Others
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1.2 Promotional Tactics for Pop-up Shops1.2 Promotional Tactics for Pop-up Shops

1.2.1 Listing in Online Pop-up Directory
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1.2.2 Reaching the Mass Market Through Traditional Media
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1.2.3 Taking advantage of the ÒFear of Missing OutÓ (FoMO) Phenomenon
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1.3 Pricing1.3 PricingTactics for Pop-up ShopsTactics for Pop-up Shops
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1.3.1 Pricing Objectives
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1.3.2 Price Level Policies
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1.3.3 Full-line Pricing and Prestige Pricing
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1.3.4 Offering Free Merchandise in Exchange for Social Currency
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1.3.5 Turning ShoppersÕ Social Currency into Discounts
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1.3.6 Trading Friends for Free Merchandise
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1.3.7 Accepting Kindness as Payment
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1.4 Place Tactics for Pop-up Shops1.4 Place Tactics for Pop-up Shops

1.4.1 Collaborative Pop-ups: Selling Together with Other Pop-up Vendors
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1.4.2 Setting Up in an Iconic Building
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1.4.3 Piggybacking with a Reputable Bricks-and-Mortar Retailer
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1.4.4 Collaborating with a Shopping Mall
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1.5 Customer Service Considerations for Pop-up Shops1.5 Customer Service Considerations for Pop-up Shops

1.5.1 Hiring Approachable and Friendly Staff Members
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1.5.2 Ensuring StaffÕs Compensation Reflects the Pop-Up Business Model
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2. Social Media Marketing: A Key Factor For Pop-Up Retail Success2. Social Media Marketing: A Key Factor For Pop-Up Retail Success

2.1 Marketing Opportunities Presented by Social Media
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2.2 Live Video Streaming
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2.3 Selecting the Right Social Media Platform
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Did You Know?Did You Know?
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Tips for MicrobloggingTips for Microblogging
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3. Developing an Effective Multi-Faceted Marketing Campaign3. Developing an Effective Multi-Faceted Marketing Campaign

3.1 Campaign Management
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3.1.1 Goals
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3.1.2 Target Audience, Motivators and Key Messages
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Part 4: Practices and Strategies for Pop-Up

Retailing - Support Activities
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Chapter 12: Budget and Finance
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1.1.Budget Planning for a Pop-up ShopBudget Planning for a Pop-up Shop

1.1 What Should You Budget For?
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1.2 Costs and Expenses Involved in the Set-up, Operation and Take-Down of a Pop-Up Shop
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1.3 Evaluating Financial Performance
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2.2.Financing Options for a Pop-Up Retail OperationFinancing Options for a Pop-Up Retail Operation

2.1 Formulating a Proposal to Pitch for Financing
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2.2 Financing Options for a Pop-Up Shop

2.2.1 Personal Sources of Funding, Loan Finance, Equity Finance and Trade Credit
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3.1 Pop-Up Retailing Trend
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3.2 Pop-Up Shops as a Channel for International Market Entry
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4. Pop-Up Shops as a Branding Strategy4. Pop-Up Shops as a Branding Strategy

4.1 Pop-Up Shops and Brand Experiences
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4.2 Pop-Up Shops as an Event Marketing Tool
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Chapter 13: Legal Considerations of a Pop-Up Operation
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1. Types of Insurance Required1. Types of Insurance Required
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1.1 Commercial General Liability Insurance
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1.2 Contents Insurance
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1.3 Business Interruption Insurance
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1.4 Product and Employer Liability
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1.5 Building Property Insurance
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1.6 Tenants Legal Liability
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2. Pitching a Pop-up to an Insurance Company2. Pitching a Pop-up to an Insurance Company
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2.1 Obtaining Liability Insurance
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2.2 Event Insurance and Tips
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